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EL PASO ISD INTERNAL AUDIT DEPARTMENT CHARTER

DEFINIFION-PURPOSE AND MISSION

THE PURPOSE OF THE EL PASO INDEPENDENT SCHOOL DISTRICT S (THE DISTRICT)
INTERNAL AUDIT DEPARTMENT IS TO PROVIDE =
objective assurance and consulting SERVICES aetivity designed to add value and i |mprove THE
DISTRICT’S an-organizatien's operations. THE MISSION OF THE INTERNAL AUDIT
DEPARTMENT IS TO ENHANCE AND PROTECT ORGANIZATIONAL VALUE BY
PROVIDING RISK-BASED AND OBJECTIVE ASSURANCE, ADVICE, / AND INSIGHT THE
INTERNAL AUDIT DEPARTMENT HELPS THE DISTRICT er accomplish
its objectives by bringing a systematic, disciplined approach to evaluate and |mpr0ve the
effectiveness of GOVERNANCE, risk management, AND control—ard-gevernanse processes.” *

PROFESSIONALISM STANDARDS FOR THE PROFESSIONAL PRACTICE OF INTERNAL
AUDITING

The Internal Audit Department will govern itself by adherence tothe institute-of internal-a elitors:
mandatory guidance ELEMENTS OF THE INSTITUTE OF INTERNAL AUDITORS' (IIA)
INTERNATIONAL PROFESSIONAL PRACTICES FRAMEWORK, including the CORE
PRINCIPLES FOR THE PROFESSIONAL PRACTICE OF INTERNAL AUDITING, definition
Definition of internakInternal auditingAuditing, the eCode of ethiesEthics, and the international
International standards-Standards for the prefessienal-Professional practice-Practice of internal
Internal auditing-Auditing (standardsStandards). THE CHIEE INTERNAL AUDITOR WILL
REPORT PERIODICALLY TO THE DISTRICT’S BOARD OF TRUSTEES (BOARD)

REGARDING THE INTERNAL AUDIT DEPARTMENT S CONFORMANCE TO THE CODE OF
ETHICS AND THE STANDARDS

WI|| adhere to the District's FeI-eseaﬁ poI|C|es and procédures

ORGANIZATION AUTHORITY

Dlstrlct s chlef |nterna| audltor reports FUNCTIONALLY AND ADMINISTRATIVELY to the
District's Board. The chief internal auditor will HAVE UNRESTRICTED ACCESS TO, AND
communicate and interact dlrectly with the Board, |nc|ud|ng IN PRIVATE MEETINGS WITHOUT
MANAGEMENT PRESENT .

— -1 Commented [MGM1]: Moved to “Scope of Internal
Audit Activities” section
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TO ESTABLISH, MAINTAIN, AND ASSURE THE DISTRICT’S INTERNAL AUDIT

DEPARTMENT HAS SUFFICIENT AUTHORITY TO FULFILL ITS DUTIES, Fhe-the Board will:

Approve the internalauditinternal Audit charter;
Approve the risk based internal-auditlnternal Audit plan;
Approve the internal-auditinternal Audit budget and resource plan;

RECEIVE COMMUNICATIONS FROM THE CHIEF INTERNAL AUDITOR ON THE

INTERNAL AUDIT DEPARTMENT’S PERFORMANCE RELATIVE TO ITS PLAN AND
OTHER MATTERS;

Approve decisions regarding the appointment and removal of the chief internal auditor;
Approve the remuneration of the chief internal auditor; and

Make appropriate inquiries of management and the chief internal auditor to determine
whether there is inappropriate scope or resource limitations.
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. iuIIFuII free, and unrestricted access to any-and all of the District's EUNCTIONS, records,

- PROPERTY, and personnel pertinento carrying out any engagement-
.SUBJECT TO ACCOUNTABILITY FOR CONFIDENTIALITY AND SAFEGUARDING OF
RECORDS AND INFORMATION.

»ALLOCATE RESOURCES, SET FREQUENCIES, SELECT SUBJECTS, DETERMINE
SCOPES OF WORK, APPLY TECHNIQUES REQUIRED TO ACCOMPLISH AUDIT
OBJECTIVES, AND ISSUE REPORTS.

+ OBTAIN ASSISTANCE FROM THE NECESSARY PERSONNEL OF THE DISTRICT, AS
WELL AS OTHER SPECIALIZED SERVICES FROM WITHIN OR OUTSIDE THE
DISTRICT, IN ORDER TO COMPLETE THE ENGAGEMENT. All employees are required to
assist the internal-auditinternal Audlt DEPARTMENT aetivity in fulfilling |ts roles and
responsibilities.

INDEPENDENCE AND OBJECTIVITY

THE CHIEF INTERNAL AUDITOR WILL ENSURE THAT THE INTERNAL AUDIT
DEPARTMENT REMAINS FREE FROM ALL CONDITIONS THAT THREATEN THE ABILITY
OF INTERNAL-AUDITORS TO CARRY OUT THEIR RESPONSIBILITIES IN AN UNBIASED
MANNER; INCLUDING MATTERS OF AUDIT SELECTION, SCOPE, PROCEDURES,
FREQUENCY, TIMING, AND REPORT CONTENT. IF THE CHIEF INTERNAL AUDITOR
DETERMINES THAT INDEPENDENCE OR OBJECTIVITY MAY BE IMPAIRED IN FACT OR
APPEARANCE THE DETAILS OF IMPAIRMENT WILL BE DISCLOSED TO APPROPRIATE

INTERNAL AUDITORS WILL REMAIN UNBIASED TO ALLOW THEM TO PERFORM

ENGAGEMENTS OBJECTIVELY AND IN SUCH A MANNER THAT THEY BELIEVE IN THEIR
WORK PRODUCT, THAT NO QUALITY COMPROMISES ARE MADE, AND THAT THEY DO
NOT SUBORDINATE THEIR JUDGMENT ON AUDIT MATTERS TO OTHERS. In order to
provide for the independence of the internal-auditinternal Audit departmentDepartment, the
department’s personnel will report to and BE afe evaluated by the chief internal auditor.

Internal auditors will have no direct operational responsibility or authority over any of the
activities audited. Accordingly, they will not implement internal controls, develop procedures,
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install systems, prepare records, or engage in any other activity that may impair THEIR aa
internalauditers judgment - INCLUDING:

» ASSESSING SPECIFIC OPERATIONS FOR WHICH THEY HAD RESPONSIBILITY
WITHIN THE PREVIOUS YEAR.

+PERFORMING ANY OPERATIONAL DUTIES FOR THE DISTRICT.

+ _INITIATING OR APPROVING TRANSACTIONS EXTERNAL TO THE INTERNAL AUDIT
DEPARTMENT.

»DIRECTING THE ACTIVITIES OF ANY DISTRICT EMPLOYEE NOT EMPLOYED BY THE
INTERNAL AUDIT DEPARTMENT, EXCEPT TO THE EXTENT THAT SUCH EMPLOYEES
HAVE BEEN APPROPRIATELY ASSIGNED TO AUDITING TEAMS OR TO OTHERWISE
ASSIST INTERNAL AUDITORS.

»DISCLOSE ANY IMPAIRMENT OF INDEPENDENCE OR OBJECTIVITY, IN FACT OR
APPEARANCE, TO APPROPRIATEPARTIES. EXHIBIT PROFESSIONAL OBJECTIVITY
IN GATHERING, EVALUATING, AND COMMUNICATING INFORMATION ABOUT THE
ACTIVITY OR PROCESS BEING EXAMINED.

*  intermalauditers-will make-Make a balanced assessment of all AVAILABLE AND the
relevant FACTS AND circumstances.

+ TAKE NECESSARY PRECAUTIONS TO AVOID BEING and-netbe unduly influenced by
their own interests or by others in forming judgments.

The chief internal auditor will confirm to the Board, at least annually, the organizational
independence of the interralauditinternal Audit activisg DEPARTMENT.

¥ SCOPE OF INTERNAL AUDIT

The SCOPE respensibilities of the Internal Audit Bepartment ACTIVITIES encompasses, but IS
are not limited to, OBJECTIVE the examinations ard-evaluatien of EVIDENCE FOR THE
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PURPOSE OF PROVIDING INDEPENDENT ASSESSMENTS TO THE BOARD,

MANAGEMENT, AND OUTSIDE PARTIES ON the adequacy and effectiveness of the-Bistriet's

governance, risk management and m&e&a%e&s CONTROL PROCESSES FOR THE

DISTRICT. as-well
hieve-the-Distriect'ss s INTERNAL AUDIT

ASSESSMENTS INCLUDE EVALUATING WHETHER

1. Evaluating risk-Risks expesure relating to the achievement of the District's GOALS AND

STRATEGIC objectives ARE APPROPRIATELY IDENTIFIED AND MANAGED.

2. THE ACTIONS OF THE DISTRICT’S EMPLOYEES AND VENDORS/CONTRACTORS
ARE IN COMPLIANCE WITH THE DISTRICT’S POLICIES, PROCEDURES, AND
APPLICABLE LAWS, REGULATIONS, AND GOVERNANCE STANDARDS.

3. THE RESULTS OF OPERATIONS OR PROGRAMS ARE CONSISTENT WITH
ESTABLISHED GOALS AND OBJECTIVES.

4. OPERATIONS OR PROGRAMS ARE BEING.CARRIED OUT EFFECTIVELY AND
EFFICIENTLY.

3.6. Evaluating-the-systems established-Established PROCESSES AND SYSTEMS ENABLE

te-ensure compliance with $eese THE policies, plans;laws, regulations, and proceduress
Weh THAT could h@%—a%ﬁ% SIGNIFICANTLY impact er the District..s-operations-

7. INFORMATION AND THE MEANS USED TO IDENTIFY, MEASURE, ANALYZE,
CLASSIFY, AND REPORT SUCH INFORMATION ARE RELIABLE AND HAVE
INTEGRITY.

THE CHIEF INTERNAL AUDITOR ALSO Geeordinating COORDINATES ACTIVITIES ausdit

efforts AND CONSIDERS RELYING UPON THE WORK OF OTHER INTERNAL AND with
external auditors ASSURANCE AND CONSULTING SERVICE PROVIDERS in order to avoid
duplication of effort, minimize audit findings, improve the effectiveness of corrective action
plans, and improve communications between affected departments and personnel. THE
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SUPERINTENDENT OR DESIGNEE IS RESPONSIBLE FOR ENSURING THE CHIEF
INTERNAL AUDITOR RECEIVES COPIES OF ALL EXTERNAL AUDIT/REVIEWS REPORTS.
EXTERNAL AUDIT/REVIEW REPORTS WILL BE USED FOR INTERNAL AUDIT PLAN RISK
ANALYSIS PURPOSES AND TO MONITOR THE PROGRESS MADE BY MANAGEMENT TO
ADDRESS HIGH RISK FINDINGS.

THE INTERNAL AUDIT DEPARTMENT MAY PERFORM ADVISORY AND RELATED CLIENT

SERVICE ACTIVITIES, THE NATURE AND SCOPE OF WHICH WILL BE AGREED WITH
THE CLIENT, PROVIDED THE INTERNAL AUDIT DEPARTMENT-DOES NOT ASSUME
MANAGEMENT RESPONSIBILITY.

OPPORTUNITIES FOR IMPROVING THE EFFICIENCY OF GOVERNANCE, RISK
MANAGEMENT, AND CONTROL PROCESSES MAY BE IDENTIFIED DURING
ENGAGEMENTS. THESE OPPORTUNITIES WILL BE COMMUNICATED TO THE
APPROPRIATE LEVEL OF MANAGEMENT.

THE CHIEF INTERNAL AUDITOR WILL:

+ PERIODICALLY REPORT TO THE BOARD AND INFORM SENIOR MANAGEMENT
REGARDING THE INTERNAL AUDIT DEPARTMENT’S PURPOSE, AUTHORITY, AND
RESPONSIBILITY.

+PROVIDE QUARTERLY REPORTS TO THE BOARD ON THE INTERNAL AUDIT
DEPARTMENT’S PLAN-AND PERFORMANCE RELATIVE TO ITS PLAN.

+ PERIODICALLY REPORT TO THE BOARD THE INTERNAL AUDIT DEPARTMENT’S
CONFORMANCE WITH THE lIA’S CODE OF ETHICS AND STANDARDS, AND ACTION
PLANS TO ADDRESS ANY_SIGNIFICANT CONFORMANCE ISSUES.

»_PERIODICALLY REPORT SIGNIFICANT RISK EXPOSURES AND CONTROL ISSUES,
INCLUDING FRAUD RISKS; GOVERNANCE ISSUES, AND OTHER MATTERS
REQUIRING THE ATTENTION.OF, OR REQUESTED BY, THE BOARD.

+ MEET WITH THE BOARD AUDIT COMMITTEE ON A QUARTERLY BASIS TO DISCUSS
THE STATUS OF THE INTERNAL AUDIT PLAN, RESULTS OF AUDIT ENGAGEMENTS
OR OTHER ACTIVITIES, AND OTHER MATTERS REQUESTED BY THE BOARD.

+ PERIODICALLY REPORT RESOURCE REQUIREMENTS TO THE BOARD.

»REPORT TO THE BOARD AND INFORM SENIOR MANAGEMENT OF ANY RESPONSE
TO RISK (INCLUDING RESPONSES TO AUDIT FINDINGS) BY MANAGEMENT THAT
MAY BE UNACCEPTABLE TO THE DISTRICT.

RESPONSIBILITY

THE CHIEF INTERNAL AUDITOR HAS THE RESPONSIBILITY TO:
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1.

SUBMIT, AT LEAST ANNUALLY, TO THE BOARD A RISK-BASED INTERNAL AUDIT

PLAN FOR REVIEW AND APPROVAL.

COMMUNICATE TO THE BOARD THE IMPACT OF RESOURCE LIMITATIONS ON THE

INTERNAL AUDIT PLAN.

REVIEW AND ADJUST THE INTERNAL AUDIT PLAN, AS NECESSARY, IN RESPONSE

TO CHANGES IN THE DISTRICT’S BUSINESS, RISKS, OPERATIONS, PROGRAMS,
SYSTEMS, AND CONTROLS.

COMMUNICATE TO THE BOARD, FOR REVIEW AND APPROVAL, ANY SIGNIFICANT

INTERIM CHANGES TO THE INTERNAL AUDIT PLAN.

ENSURE INTERNAL AUDIT PLAN ENGAGEMENTS EXECUTED INCLUDE THE

ESTABLISHMENT OF OBJECTIVES AND SCOPE, THE ASSIGNMENT OF
APPROPRIATE AND ADEQUATELY SUPERVISED RESOURCES, THE
DOCUMENTATION OF WORK PROGRAMS AND TESTING RESULTS, AND THE
COMMUNICATION OF ENGAGEMENT RESULTS WITH APPLICABLE CONCLUSIONS
AND RECOMMENDATIONS TO APPROPRIATE PARTIES.

FOLLOW UP ON ENGAGEMENT FINDINGS AND CORRECTIVE ACTIONS, AND

REPORT TO THE BOARD AND SENIOR MANAGEMENT ANY CORRECTIVE ACTIONS
NOT EFFECTIVELY IMPLEMENTED OR UNDULY DELAYED. THE CHIEF INTERNAL
AUDITOR WILL NOTIFY THE BOARD OF DELAYED/PAST DUE CORRECTIVE ACTION
PLAN ACTIVITIES DURING THE REGULARLY SCHEDULED MONTHLY BOARD
MEETINGS.

ENSURE THE PRINCIPLES OF INTEGRITY, OBJECTIVITY, CONFIDENTIALITY, AND

COMPETENCY.ARE APPLIED AND UPHELD.

ENSURE THE INTERNAL/AUDIT DEPARTMENT COLLECTIVELY POSSESSES OR
OBTAINS. THE KNOWLEDGE, SKILLS, AND OTHER COMPETENCIES NEEDED TO
MEETTHE REQUIREMENTS OF THE INTERNAL AUDIT CHARTER.

ENSURE TRENDS AND EMERGING ISSUES THAT COULD IMPACT THE DISTRICT ARE

10.

CONSIDERED AND COMMUNICATED TO THE BOARD AND SENIOR MANAGEMENT
AS APPROPRIATE.

ENSURE EMERGING TRENDS AND SUCCESSFUL PRACTICES IN INTERNAL

11.

AUDITING ARE CONSIDERED.

ESTABLISH AND ENSURE ADHERENCE TO POLICIES AND PROCEDURES DESIGNED

12.

TO GUIDE THE INTERNAL AUDIT DEPARTMENT.

ENSURE ADHERENCE TO THE DISTRICT’S RELEVANT POLICIES AND

PROCEDURES, UNLESS SUCH POLICIES AND PROCEDURES CONFLICT WITH THE
INTERNAL AUDIT CHARTER. ANY SUCH CONFLICTS WILL BE RESOLVED OR
OTHERWISE COMMUNICATED TO THE BOARD.
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13. ESTABLISH A QUALITY ASSURANCE AND IMPROVEMENT PROGRAM DESIGNED TO
ENABLE AN EVALUATION OF THE INTERNAL AUDIT DEPARTMENT’S
CONFORMANCE WITH THE STANDARDS AND AN EVALUATION OF WHETHER
INTERNAL AUDITORS APPLY THE IIA’S CODE OF ETHICS.

14. COMMUNICATE TO THE BOARD ON THE QUALITY ASSURANCE AND IMPROVEMENT
PROGRAM, INCLUDING RESULTS OF INTERNAL AND EXTERNAL ASSESSMENTS.

15. ENSURE CONFORMANCE OF THE INTERNAL AUDIT DEPARTMENT WITH THE
STANDARDS, WITH THE FOLLOWING QUALIFICATIONS:

+ IF THE INTERNAL AUDIT DEPARTMENT IS PROHIBITED BY LAW OR REGULATION
FROM CONFORMANCE WITH CERTAIN PARTS OF THE STANDARDS, THE CHIEF
INTERNAL AUDITOR WILL ENSURE APPROPRIATE DISCLOSURES AND WILL
ENSURE CONFORMANCE WITH ALL OTHER PARTS OF THE STANDARDS.

» IF THE STANDARDS ARE USED IN CONJUNCTION WITH REQUIREMENTS ISSUED
BY OTHER AUTHORITATIVE BODIES, THE CHIEF INTERNAL AUDITOR WILL
ENSURE THE INTERNAL AUDIT DEPARTMENT CONFORMS WITH THE
STANDARDS. EVEN IF THE INTERNAL AUDIT DEPARTMENT ALSO CONFORMS
WITH THE MORE RESTRICTIVE REQUIREMENTS OF OTHER AUTHORITATIVE
BODIES.

INTERNAL AUDITFAUDIT REPORTS AND CORRECTIVE ACTION PLANS

COMMUNICATED IN ACCORDANCE WITH THE INTERNAL AUDIT DEPARTMENT’S
POLICIES AND PROCEDURES MANUAL. DRAFT INTERNAL Audlt reports are dlstrlbuted TO
THE SUPERINTENDENT i

o reed- ! is— es and Ievels of management that have
functlonal responS|b|I|ty for actlng on the findings and recommendations reported. THE CHIEF
INTERNAL AUDITORWILL ENSURE DRAFT INTERNAL AUDIT REPORTS ARE
DISTRIBUTED TO THE BOARD FOR INFORMATIONAL PURPOSES.

DISTRICT MANAGEMENT AND LEADERSHIP ARE RESPONSIBLE FOR DEVELOPING A
CORRECTIVE ACTION PLAN (CAP) TO ADDRESS FINDINGS RECOMMENDATIONS AND
OBSERVATIONS .

CAP% has been submltted
finalized. If in the opinion of
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the chief internal auditor, the approval or adequacy of a CAP is unduly delayed, the chief
internal auditor will report the same to the Board.

Only finalized-Finalized INTERNAL AUDIT reports will be posted on the District’s website,
except information that is protected under the Family Educational Rights and Privacy Act
(FERPA).

Some reports may require special consideration. In cases where related investigations are
being performed by human resources/other departments or findings are referred to law
enforcement, the report posting may be delayed. In other cases, a more generalized report will
be prepared for publication. When disclosing detailed weaknesses; such as nonfunctioning
controls, would put the District at risk until fixed, a general report:would be prepared for the
public and a more detailed report would be prepared for the department personnel charged with
correcting the weaknesses. In either case, the chief internal auditor will work with the District’s
legal counsel.

THE CHIEF INTERNAL AUDITOR WILL ENSUREFINAL INTERNAL AUDIT REPORTS ARE
DISTRIBUTED TO THE BOARD. SUPERINTENDENT, AND MANAGEMENT AT LEAST FIVE
WORKING DAYS PRIOR TO POSTING THE REPORT ON THE DISTRICT’S WEBSITE.
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This charter has been approved by the El Paso Board of TrusteesiManagers and will only be
modified upon a majority vote of the Board.
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