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SELECTION CRITERIA FOR TEXTBOOKS AND SUPPLEMEN-
TARY MATERIALS RECOMMENDED FOR ADOPTION WILL BE 
THE SAME AS FOR OTHER INSTRUCTIONAL RESOURCES AS 
SET OUT IN EF(LOCAL).  CAREFUL ATTENTION WILL BE 
GIVEN TO THE CONTINUITY OF THE TEXTBOOKS AND SUP-
PLEMENTARY MATERIALS SELECTED AND THEIR CORRELA-
TION WITH THE GOALS AND OBJECTIVES OF THE DISTRICT. 

CAMPUS-LEVEL AND DISTRICT LEVEL INSTRUCTIONAL MA-
TERIALS ALLOTMENT TEAMS (IMAT) WILL BE ESTABLISHED, 
AS NEEDED, TO EVALUATE, SELECT AND RECOMMEND IN-
STRUCTIONAL MATERIALS AND TECHNOLOGICAL EQUIP-
MENT TO BE PURCHASED WITH THE DISTRICT’S INSTRUC-
TIONAL MATERIALS ALLOTMENT.   

THE PRINCIPAL OR DESIGNEE WILL COORDINATE THE 
SCHOOLS’ REVIEW AND EVALUATION ACTIVITIES INCLUD-
ING INSURING THAT ALL AFFECTED TEACHERS OF THE IN-
STRUCTIONAL MATERIALS BEING SELECTED RECEIVE ALL 
COMMUNICATIONS ABOUT THE SELECTIONS AND ADOP-
TION PROCESS, INCLUDING RUBRICS FOR EVALUATING MA-
TERIALS AND A TIMELINE OF EVENTS, AND COMPLETE ANY 
REQUIRED PROFESSIONAL DEVELOPMENT ON THE IN-
STRUCTIONAL MATERIALS SELECTION PROCESS AND/OR 
ANY CONTENT MATTER UPDATES PRIOR TO VOTING.  EACH 
PUBLISHER WILL HAVE EQUAL OPPORTUNITY TO PROVIDE 
SAMPLES.   

ONLY FACULTY WHO ARE CURRENTLY TEACHING OR HAVE 
TAUGHT THE SUBJECT OR COURSE IN THE LAST TWO 
YEARS WILL HAVE OPPORTUNITY TO DISCUSS THEIR PREF-
ERENCE AT THE CAMPUS LEVEL USING THE RUBRIC DE-
VELOPED BY THE DISTRICT INSTRUCTIONAL MATERIALS 
ALLOTMENT TEAM.  TEACHERS ARE ENCOURAGED TO 
KEEP THEIR RUBRICS AND NOTES FOR LATER USE DURING 
THE JUSTIFICATION OF THE VOTING PROCESS.   

MEMBERS OF EACH CAMPUS INSTRUCTIONAL MATERIALS 
ALLOTMENT TEAM MAY INCLUDE: 

1. THE PRINCIPAL OR DESIGNEE; 

2. ACTIVE LEARNING LEADER; 

3. DUAL LANGUAGE/ESL TEACHER; 

4. SPECIAL EDUCATION TEACHER; 

5. SELECTED MEMBER OF CIT, WHICH INCLUDE PAR-
ENTS, COMMUNITY MEMBERS; 
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6. CLASSROOM TEACHERS WITH EXPERTISE TEACHING 
THE SUBJECT UNDER CONSIDERATION; AND 

7. LIBRARIAN. 

 

 

EACH CAMPUS INSTRUCTIONAL MATERIALS TEAM WILL: 

1. WILL EVALUATE INSTRUCTIONAL MATERIALS USING 
THE DISTRICT RUBRIC; 

2. ALLOW AN OPPORTUNITY FOR PARENTS OR GUARD-
IANS TO REVIEW INSTRUCTIONAL MATERIALS UN-
DER CONSIDERATION AND TO PROVIDE COMMENTS 
TO THE CAMPUS INSTRUCTIONAL MATERIALS AL-
LOTMENT TEAM; 

3. RANK ORDER THE TOP 3 INSTRUCTIONAL MATERIAL 
BY SIMPLE MAJORITY OF VOTES. 

4. RECOMMEND THE TOP 3 INSTRUCTIONAL MATERI-
ALS FOR THE ADOPTION TO THE DISTRICT INSTRUC-
TIONAL MATERIALS ALLOTMENT TEAM; 

5. FORWARD PARENTS OR GUARDIANS’ COMMENTS TO 
DISTRICT INSTRUCTIONAL MATERIALS ALLOTMENT 
TEAM. 

A DISTRICT INSTRUCTIONAL MATERIALS ALLOTMENT TEAM 
WILL BE FORMED EACH PROCLAMATION YEAR.  THE SIZE 
OF THE DISTRICT INSTRUCTIONAL ALLOTMENT TEAM IS DE-
PENDENT UPON THE NUMBER OF SUBJECT AREAS UP FOR 
ADOPTION IN A GIVEN YEAR AND MAY VARY AS NEEDED. 

MEMBERS OF THE DISTRICT INSTRUCTIONAL MATERIALS 
ALLOTMENT TEAM MAY INCLUDE: 

1. DEPUTY SUPERINTENDENT OF ACADEMICS AND 
SCHOOL LEADERSHIP OR DESIGNEE; 

2. CAMPUS ADMINISTRATORS;  

3. INSTRUCTIONAL MATERIALS COORDINATOR; 

4. WAREHOUSE COORDINATOR OR DESIGNEE; 

5. CHIEF CONNECTING LANGUAGE/DUAL LANGUAGE 
OR DESIGNEE; 

6. DIRECTOR C & I SPECIAL EDUCATION OR DESIGNEE; 
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7. EXPERTS IN THE SUBJECT AREA AND GRADE LEVEL 
SUCH AS CLASSROOM TEACHERS AND DISTRICT FA-
CILITATORS; 

8. CHIEF INFORMATION OFFICER OR DESIGNEE; 

9. DEPUTY SUPERINTENDENT OF FINANCE AND OPERA-
TION OR DESIGNEE 

 

THE DISTRICT INSTRUCTIONAL MATERIALS ALLOTMENT 
TEAM WILL: 

1. DESIGN SCREENING CRITERIA/RUBRICS THAT FIT 
THE NEEDS OF THE DISTRICT. 

2. REVIEW RECOMMENDATIONS FROM THE CAMPUSES 
FOR INSTRUCTIONAL MATERIALS. 

3. PRIORITIZE PURCHASES PER AVAILABLE FUNDS 

4. APPROVE OR DENY REQUEST FOR INSTRUCTIONAL 
MATERIALS 

5. DETERMINE PACKAGE PURCHASES FOR PROCLAMA-
TIONS PER AVAILABLE FUNDS 

6. RECOMMENDS THE INSTRUCTIONAL MATERIALS 
THAT MEET THE STANDARDS-BASED CURRICULUM 
ALIGNMENT TO THE BOARD FOR RATIFICATION. 

7. PREPARE THE IMA AND TEXAS ESSENTIAL 
KNOWLEDGE AND SKILLS (TEKS) CERTIFICATION 
FOR THE BOARD OF TRUSTEES. 

 

INSTRUCTIONAL MATERIALS SELECTED MUST: 

1. ALIGN TO THE TEXAS ESSENTIAL KNOWLEDGE AND 
SKILLS (TEKS) 

2. MEET THE DIVERSITY NEEDS OF THE DISTRICT’S 
STUDENT POPULATION; 

3. BE AVAILABLE IN BOTH ENGLISH AND SPANISH (IF 
APPLICABLE); 

4. MATERIAL MUST BE AVAILABLE IN BOTH PRINT AND 
ELECTRONIC ACCESS FOR TEACHERS AND STU-
DENTS (WHERE APPLICABLE); 

5. ALIGN WITH DISTRICT TECHNOLOGY PLAN. 
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6. DIGITAL MATERIALS TRANSFERABLE FROM ONE 
STUDENT TO ANOTHER STUDENT DURING A SE-
LECTED YEAR (WHERE APPLICABLE); 

7. HAVE RESOURCES FOR INTERVENTIONS AND EXTEN-
SIONS; 

8. PROFESSIONAL DEVELOPMENT (WHERE APPLICA-
BLE) 

WHEN INSTRUCTIONAL MATERIALS ARE BEING SELECTED 
FOR DISTRICT-WIDE ADOPTION, VENDORS AND PUBLISH-
ERS WILL BE REQUIRED TO SUBMIT MULTIPLE PACKAGES 
AT VARIOUS PRICING LEVELS. 

 

THE PROCESS FOR SELECTING MATERIALS WILL CONSIST 
OF THE FOLLOWING: 

1. DURING THE OPEN VIEWING PERIOD, CAMPUS IN-
STRUCTIONAL MATERIALS TEAMS WILL EVALUATE 
THE INSTRUCTIONAL MATERIALS THAT ARE ON THE 
APPROVED LIST FROM THE STATE ADOPTED LIST. 

2. A DESIGNATED “NO-CONTACT PERIOD” WILL BE ES-
TABLISHED.  DURING THE NO-CONTACT PERIOD, 
CONTACT WITH PUBLISHERS OR VENDORS IS ABSO-
LUTELY PROHIBITED. 

3. DURING THE “NO-CONTACT PERIOD”, CAMPUS IN-
STRUCTIONAL MATERIALS ALLOTMENT TEAM WILL 
VOTE FOR THEIR PREFERENCE OF INSTRUCTIONAL 
MATERIALS DURING THE DISTRICT DESIGNATED 
VOTING DATES. ALL VOTES WILL INCLUDE CURRICU-
LAR BASED JUSTIFICATION FOR THE SELECTION. 

4. DISTRICT INSTRUCTIONAL MATERIALS ALLOTMENT 
TEAM WILL LOOK THROUGH ALL CAMPUS RECOM-
MENDATIONS AND JUSTIFICATIONS AND DETERMINE 
THE MATERIALS THAT WILL GO FORWARD TO THE 
BOARD FOR RATIFICATION. 

PUBLISHERS NEED TO FOLLOW THE FOLLOWING RULES; 

1. MAY DELIVER SAMPLES OF STUDENT AND TEACHER 
MATERIALS LISTED ON THE STATE BID TO EACH 
CAMPUS 
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2. AT NO TIME WILL CLASSROOM INSTRUCTION BE IN-
TERRUPTED BY A PUBLISHER REPRESENTATIVE 
VISIT TO THE SCHOOL. 

3. AT NO TIME WILL PUBLISHERS HOST CAMPUS-
BASED PRESENTATIONS. 

CAMPUS STAFF WILL HAVE AN OPPORTUNITY TO ATTEND A 
DISTRICT-BASED PRESENTATION AND TO VIEW PUBLISH-
ERS’ PRESENTATIONS. 

AT KNOW TIME WILL DISTRICT STAFF DISCUSS INSTRUC-
TIONAL MATERIALS VOTING-RELATED DECISIONS WITH 
PUBLISHERS. 

A PARENT IS ENTITLED TO REVIEW ALL TEACHING MATERI-
ALS, TEXTBOOKS, AND OTHER TEACHING AIDS USED IN 
THE CLASSROOM OF HIS OR HER OWN CHILD.  THE DIS-
TRICT WILL MAKE TEACHING MATERIALS READILY AVAILA-
BLE FOR PARENTAL REVIEW AND MAY SPECIFY REASONA-
BLE HOURS FOR SUCH REVIEW.  [SEE EF(LEGAL)] 

THE BOARD SHALL SELECT INSTRUCTIONAL MATERIALS IN 
AN OPEN MEETING AS REQUIRED BY THE TEXAS OPEN 
MEETING ACT, INCLUDING PUBLIC NOTICE. [SEE EFA (LE-
GAL)] 

AT THE RATIFICATION BOARD MEETING, THE BOARD MAY 
REMOVE FROM THE LIST ANY BOOK(S) RECOMMENDED BY 
THE DISTRICT INSTRUCTIONAL MATERIALS ALLOTMENT 
TEAM THAT, IN ITS JUDGMENT, SHOULD NOT BE ADOPTED, 
AND ADOPT THE REMAINING INSTRUCTIONAL MATERIALS 
AS RECOMMENDED BY THE COMMITTEE. 

IN THE EVENT SELECTIONS RECOMMENDED BY THE DIS-
TRICT INSTRUCTIONAL MATERIALS ALLOTMENT TEAM ARE 
NOT RATIFIED BY THE BOARD, THE RANK ORDER OF THE 
MATERIALS AS ESTABLISHED BY THE DISTRICT VOTING 
WILL DETERMINE WHICH INSTRUCTIONAL MATERIAL(S) 
WILL BE SUBMITTED TO THE BOARD AS REPLACEMENT 
FOR THE SELECTION(S) NOT RATIFIED. 

THE DISTRICT INSTRUCTIONAL MATERIALS ALLOTMENT 
TEAM MAY ALSO RECOMMEND FOR BOARD ADOPTION ANY 
INSTRUCTIONAL PROGRAM THAT HAS NOT BEEN ADOPTED 
BY THE STATE BOARD. 
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IN SELECTING INSTRUCTIONAL MATERIAL EACH YEAR, THE 
DISTRICT MAY CONSIDER THE USE OF OPEN EDUCATION 
RESOURCE INSTRUCTIONAL MATERIALS. 
[SEE EFA (LEGAL)] 

THE DISTRICT MAY ADOPT STATE-DEVELOPED OPEN EDU-
CATION RESOURCE INSTRUCTIONAL MATERIAL AT ANY 
TIME, REGARDLESS OF THE INSTRUCTIONAL MATERIAL RE-
VIEW AND ADOPTION CYCLE. [SEE EFA (LEGAL) 
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