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BOARD
COMMITTEES

ESTABLISHED
COMMITTEES

Audit Committee

FOR PURPOSE OF THIS POLICY, ABOARD COMMITTEE IS A
COMMITTEE COMPOSED ONLY OF CURRENT BOARD MEM-
BERS.

FORMATION OF A BOARD COMMITTEE SHALL BE by board
action. WHEN ESTABLISHING A BOARD COMMITTEE, THE
BOARD ACTION SHALL, AT A MINIMUM, SPECIFY THE:

e NUMBER OF BOARD MEMBERS ON THE COMMITTEE;

e PROCESS TO APPOINT BOARD MEMBERS TO THE
COMMITTEE;

e TERM OF COMMITTEE MEMBERSHIP; AND
e RESPONSIBILITIES OF THE COMMITTEE

A BOARD COMMITTEE shall be fact finding, deliberative, and ad-
visory, AND SHALL MAKE RECOMMENDATIONS IN THE AR-
EAS OF THEIR RESPONSIBILITY. BOARD committees shall re-
port their findings AND RECOMMENDATIONS to the Board and
shall NOT ASSUME ADMINISTRATIVE DUTIES OR RESPONSI-
BILITIES.

The audit committee shall be composed of no more than three
Board members, including the chair, appointed by the Board Presi-
dent.

Members of the committee shall perform their duties in good faith,
in a manner they reasonably believe to be in the best interests of
the committee and the District, as a whole, with such care as a
generally prudent person in a similar position would use under sim-
ilar circumstances.
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Purpose and
Authority

Meetings

Responsibilities

Transacting
Business

Audit committee members are responsible to possess or acquire
the knowledge needed to understand and evaluate the internal au-
dit department’s activities, including knowledge of internal controls,
accounting, financial reporting, school district finance, and financial
compliance and management/operational audits.

The purpose of the audit committee shall be to assist the Board in
fulfilling its oversight responsibilities regarding the internal audit ac-
tivity, the system of internal controls, and the District’s process for
monitoring compliance with laws and regulations. The ultimate
oversight responsibility for the internal audit department remains
with the full Board.

The audit committee shall meet at least four times during a fiscal
year and shall convene additional meetings as necessary. The
committee may invite members of management, auditors, or others
to attend meetings and provide pertinent information as necessary.
The audit committee meeting minutes shall be submitted to the
Board at the next regular or special meeting for approval and entry
into the minutes as a public record. The meetings shall be open to
the public.

The general responsibilities of the audit committee shall include:

1.  Review and recommend to the Board for approval the annual
internal audit department charter, the annual internal audit
plan, and major changes to the plan.

2. Receive communications from the chief internal auditor on the
results of internal audit activities or other matters that the
chief internal auditor determines are necessary.

3. Review and recommend to the Board the evaluation of the
chief internal auditor’s performance.

4. Review the adequacy of the internal audit budget in relation to
planned activities.

5. Monitor implementation of internal audit recommendations.

[See CFC(LOCAL) and CFC(EXHIBIT) regarding the chief internal
auditor and the internal audit department.]

H%gﬁﬁeé UNLESS SPECIFIED by the Board-, A BOARD COM-
MITTEE SHALL NOT HAVE FINAL DECISION-MAKING AU-
THORITY. BOARD COMMITTEE RECOMMENDATIONS o-be

s must be reported to the Board at the
ﬁeﬁ A regular or speC|aI meeting.
- THE BOARD SHALL NOT ACCEPT A
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BOARD COMMITTEE’S RECOMMENDATION WITHOUT DUE
CONSIDERATION OF THE MATTER.
DISSOLUTION A BOARD COMMITTEE SHALL BE DISSOLVED UPON BOARD
ACTION.
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