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The Board shall approve and periodically review the District’s VI-

SION, mission, and goals to improve student performance.  The VI-

SION, mission, goals, and the approved District and campus objec-

tives shall be mutually supportive and shall support the state goals 

and objectives under Education Code, Chapter 4.  [See AE(EX-

HIBIT)] 

The District’s planning process to improve student performance in-

cludes the development of the District’s educational goals, the legal 

requirements for the District and campus improvement plans, all 

pertinent federal planning requirements, and administrative proce-

dures. 

The Board shall approve the process under which the educational 

goals are developed and shall ensure that input is gathered from 

the District-level committee.  [SEE BQA] 

At least annually, the Superintendent shall submit the District and 

campus improvement plans to the Board.  The Superintendent 

shall certify that all requirements in federal and state law and regu-

lation have been met and provide support documentation that lists 

all federal and state requirements and a statement of how each is 

met. 

The Superintendent shall ensure that the District and campus im-

provement plans, as applicable, address all elements required by 

federal law for receipt of Title I, Part A funds, including elements 

pertaining to PARENT AND FAMILY ENGAGEMENT.parental in-

volvement.  The District-level and campus-level committees shall 

involve parents AND FAMILY MEMBERS OF DISTRICT STU-

DENTS in the development of such plans and in the process for 

campus review and improvement of student academic achieve-

ment and campus performance.  [See EHBD] 

At least annually, the Superintendent shall submit the District and 

campus improvement plans to the Board.  The Superintendent 

shall certify that all requirements in federal and state law and regu-

lation have been met and provide support documentation that lists 

all federal and state requirements and a statement of how each is 

met. 

Administrative procedures shall meet legal requirements in the ar-

eas of planning, budgeting, curriculum, staffing patterns, staff de-

velopment, and school organization; adequately reflect the Dis-

trict’s planning process; and include implementation guidelines, 

time frames, and necessary resources.  The Superintendent shall 

report periodically to the Board on the status of the planning pro-

cess, which shall include a review of the related administrative pro-

cedures, any revisions to improve the process, and progress on 

DISTRICT MISSION, 

GOALS, AND 

OBJECTIVES AND 

CAMPUS OBJECTIVES 

DISTRICT 

IMPROVEMENT 

PLANNING PROCESS 

PARENT AND 

FAMILY 

ENGAGEMENT 

PARENTAL 

INVOLVEMENT 

PLAN 

ADMINISTRATIVE 

PROCEDURES AND 

REPORTS 

Moved from below 

Moved to District Im-

provement Planning 

Process above 



El Paso ISD  
071902  
  
PLANNING AND DECISION-MAKING PROCESS BQ
 (LOCAL) 

DATE ISSUED: 7/5/20162/16/2015   ADOPTED:ADOPTED: 2 of 2
UPDATE 105LDU 2014.12  
BQ(LOCAL)-X   

implementation of identified strategies.  THE DISTRICT-LEVEL 

AND CAMPUS-LEVEL COMMITTEES SHALL BE INVOLVED IN 

THE DEVELOPMENT OF THESE PROCEDURES.  [SEE BQA 

AND BQB] 

The Superintendent shall ensure that data is gathered and criteria 

are developed to assist the Board in the required biennial evalua-

tion to ensure that policies, procedures, and staff development ac-

tivities related to planning and decision making are effectively 

structured to positively impact student performance.  A report, in-

cluding data summaries, shall be submitted to the Board in con-

nection with each evaluation. 

EVALUATION 


