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The President shall appoint members to special committees creat-

ed by the Board to fulfill specific assignments, unless otherwise 

provided by Board action.  These committees may include District 

personnel and citizens.  The function of committees shall be fact-

finding, deliberative, and advisory, but not administrative.  Special 

committees shall report their findings to the Board and shall be dis-

solved upon completion of the assigned task or vote of the Board. 

The President of the Board and the Superintendent shall be ex offi-

cio members of all Board committees, unless otherwise provided 

by Board action. 

THE AUDIT COMMITTEE SHALL BE COMPOSED OF NO MORE 

THAN THREE BOARD MEMBERS, INCLUDING THE CHAIR, 

APPOINTED BY THE BOARD PRESIDENT. 

MEMBERS OF THE COMMITTEE SHALL PERFORM THEIR 

DUTIES IN GOOD FAITH, IN A MANNER THEY REASONABLY 

BELIEVE TO BE IN THE BEST INTERESTS OF THE COMMIT-

TEE AND THE DISTRICT, AS A WHOLE, WITH SUCH CARE AS 

A GENERALLY PRUDENT PERSON IN A SIMILAR POSITION 

WOULD USE UNDER SIMILAR CIRCUMSTANCES. 

AUDIT COMMITTEE MEMBERS ARE RESPONSIBLE TO POS-

SESS OR ACQUIRE THE KNOWLEDGE NEEDED TO UNDER-

STAND AND EVALUATE THE INTERNAL AUDIT DEPART-

MENT’S ACTIVITIES, INCLUDING KNOWLEDGE OF INTERNAL 

CONTROLS, ACCOUNTING, FINANCIAL REPORTING, SCHOOL 

DISTRICT FINANCE, AND FINANCIAL COMPLIANCE AND 

MANAGEMENT/OPERATIONAL AUDITS. 

THE PURPOSE OF THE AUDIT COMMITTEE IS TO ASSIST THE 

BOARD IN FULFILLING ITS OVERSIGHT RESPONSIBILITIES 

REGARDING THE INTERNAL AUDIT ACTIVITY, THE SYSTEM 

OF INTERNAL CONTROLS, AND THE DISTRICT’S PROCESS 

FOR MONITORING COMPLIANCE WITH LAWS AND REGULA-

TIONS. THE ULTIMATE OVERSIGHT RESPONSIBILITY FOR 

THE INTERNAL AUDIT DEPARTMENT REMAINS WITH THE 

FULL BOARD.   

THE AUDIT COMMITTEE WILL MEET AT LEAST FOUR TIMES 
DURING A FISCAL YEAR AND WILL CONVENE ADDITIONAL 
MEETINGS AS NECESSARY. THE COMMITTEE MAY INVITE 
MEMBERS OF MANAGEMENT, AUDITORS, OR OTHERS TO 
ATTEND MEETINGS AND PROVIDE PERTINENT INFOR-
MATION AS NECESSARY. THE AUDIT COMMITTEE MEETING 
MINUTES WILL BE SUBMITTED TO THE BOARD OF TRUS-
TEES AT THE NEXT REGULAR OR SPECIAL MEETING FOR 
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APPROVAL AND ENTRY INTO THE MINUTES AS A PUBLIC 
RECORD. THE MEETINGS SHALL BE OPEN TO THE PUBLIC. 

THE GENERAL RESPONSIBILITIES OF THE AUDIT COMMIT-
TEE SHALL INCLUDE:  

1. REVIEW AND RECOMMEND TO THE BOARD FOR AP-

PROVAL THE ANNUAL INTERNAL AUDIT DEPARTMENT 

CHARTER, THE ANNUAL INTERNAL AUDIT PLAN, AND 

MAJOR CHANGES TO THE PLAN. 

2. RECEIVE COMMUNICATIONS FROM THE CHIEF INTER-

NAL AUDITOR ON THE RESULTS OF INTERNAL AUDIT 

ACTIVITIES OR OTHER MATTERS THAT THE CHIEF IN-

TERNAL AUDITOR DETERMINES ARE NECESSARY.  

3. REVIEW AND RECOMMEND TO THE BOARD THE EVAL-
UATION OF THE CHIEF INTERNAL AUDITOR’S PERFOR-
MANCE. 

5. REVIEW THE ADEQUACY OF THE INTERNAL AUDIT 
BUDGET IN RELATION TO PLANNED ACTIVITIES. 

6. MONITOR IMPLEMENTATION OF INTERNAL AUDIT REC-
OMMENDATIONS.  

[SEE CFC (LOCAL) AND CFC (EXHIBIT) REGARDING THE 

CHIEF INTERNAL AUDITOR AND THE INTERNAL AUDIT DE-

PARTMENT] 

Committees may transact business only within the specific authori-

ty granted by the Board.  To be binding, all such business must be 

reported to the Board at the next regular or special meeting for ap-

proval and entry into the minutes as a public record. 
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