PLANNING AND DECISION-MAKING PROCESS BQB

CAMPUS-LEVEL

Campus
Improvement Team

MEETINGS

(LOCAL)

PROPOSED REVISED POLICY

AIN COMPLIANCE WITH LAW, EACH CAMPUS SHALL ESTAB-

THAT EFFECTIVE pIannlng 9%
and site- based deC|S|on maklng i S

OCCUR TO DIRECT and a€sm j f

THE IMPROVEMENT OF STUDENT PERFORMANCE FOR ALL
STUDENTS. THE TEAMS SHALL ASSIST THE PRINCIPAL, AS
THE BOARD’S DESIGNEE, IN ESTABLISHING AND REVIEW-
ING THE GOALS, PERFORMANCE OBJECTIVES, AND MAJOR
CLASSROOM INSTRUCTIONAL PROGRAMS OF EACH CAM-
PUS.

FheEACH TEAM SHALL ASSIST WITH THE DEVELOPMENT,
EVALUATION, AND REVISION OF THE RESPECTIVE CAMPUS
IMPROVEMENT PLAN AND SHALL APPROVE CAMPUS STAFF
DEVELOPMENT NEEDS IDENTIFIED IN THE CAMPUS IM-
PROVEMENT PLAN [SEE BQ AND DMA].

A facilitator shall be elected by the SFTEAM. The facilitator shall
receive training in facilitating meetings. The principal shall retain a

leadership role by enhancmg contrlbutlng to and gwdlng the work
of the CIT g

THE PRINCIPAL AND FACILITATOR SHALL BE RESPONSIBLE
FOR THE AGENDA AND SHALL SCHEDULE AT LEAST TWO
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PLANNING AND DECISION-MAKING PROCESS BQB

CAMPUS-LEVEL

Communications

Composition

SELECTED
REPRESENTATIV
ES

Parents

(LOCAL)

MEETINGS PER YEAR, INCLUDING THE PUBLIC MEETING
REQUIRED BY LAW.

FheEACH principal or designee shall ensure that the campus #a=-
provement-LEVEL team ebtainsESTABLISHES COMMUNICA-
TION STRATEGIES TO PERIODICALLY OBTAIN broad-based
communlty, parent, and staff |nput and QF%Q%GPROVIDE |nfor-

The team shall be composed of members who shall represent Bis-
trist—and campus-based professional staff, DISTRICT-LEVEL
PROFESSIONAL STAFF, parents, busmesses the communlty,
and noncertlfled/cIaSS|f|ed staff A

aﬁé=eam=pas-l=e¥e4 staff REPRESENTATION SHALL INCLUDE A
REPRESENTATIVE WITH THE PRIMARY RESPONSIBILITY
FOR EDUCATING STUDENTS WITH DISABILITIES. For pur-
poses of this policy, District-level professional staff shall be defined
as professionals who have responsibilities at more than one cam-
pus, including, but not limited to, central office staff.

PARENT, COMMUNITY MEMBER, AND BUSINESS REPRE-
SENTATIVES SHALL BE SELECTED IN ACCORDANCE WITH
THIS POLICY AND ADMINISTRATIVE REGULATIONS.

The team shall include at least two parents of students currently
enrolled at the campusss .
proeedures. The principal shall, through various channels mform
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PLANNING AND DECISION-MAKING PROCESS BQB

CAMPUS-LEVEL

Community
Members

Business
Representatives

PROFESSIONAL
STAFF Elections

(LOCAL)

all parents of campus students about the team’s duties and compo-
sition and shall solicit volunteers. The principal, in consultation with
the CIT, shall select the parent representatives. [See-BQB{E-

SAL]

The team shall include at least two community members selected
by a process that provides for adequate representatlon of the com-
munity’s diversity= .
The principal shall use several methods of communlcatlon to en-
sure that community residents are informed of the team and are
provided the opportunity to participate and shall solicit volunteers.
Community representatives must reside in the District. The princi-
pal, in consultation with the CIT, shall select the community mem-
ber representatives.

The team shall include at least two business representatives se-
lected by a process that provides for adequate representatlon of
the community’s diversity-
dures-. The principal shall use several methods of communlcatlon
to ensure that area businesses are informed of the team and are
provided the opportunity to participate and shall solicit volunteers.
Business representatives need not reside in nor operate busi-
nesses in the District. The principal, in consultation with the CIT,
shall select the business representatives.

PROFESSIONAL STAFF REPRESENTATIVES SHALL BE NOMI-
NATED AND ELECTED IN ACCORDANCE WITH THIS POLICY
AND ADMINISTRATIVE REGULATIONS.

CLASSROOM TEACHER REPRESENTATIVES SHALL COM-
PRISE AT LEAST TWO-THIRDS OF THE PROFESSIONAL
STAFF REPRESENTATION ON THE TEAM AND SHALL BE
NOMINATED AND ELECTED BY CLASSROOM TEACHERS AS-
SIGNED TO THE CAMPUS.

AT LEAST ONE CAMPUS-BASED NONTEACHING PROFES-
SIONAL REPRESENTATIVE SHALL BE NOMINATED AND
ELECTED BY NONTEACHING PROFESSIONAL STAFF AS-
SIGNED TO THE CAMPUS.

AT LEAST ONE DISTRICT-LEVEL PROFESSIONAL REPRE-
SENTATIVE SHALL BE NOMINATED AND ELECTED BY THE
PRINCIPAL ASSIGNED TO THE CAMPUS.

An employee’s affiliation or lack of affiliation with any organization
or association shall not be a factor in either the nomination or elec-
tion of the employee to the team. [See DGA]

shallgive-theirtA NOMINEE MUST consent
PERSON S NAME MAY APPEAR on the
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PLANNING AND DECISION-MAKING PROCESS BQB
CAMPUS-LEVEL (LOCAL)

CIT oloctionsOR ITS DESIGNEE.

Terms Representatives-ALL REPRESENTATIVES shall serve staggered
two-year terms and shall aetbe limited as-to the-rumberofTWO

consecutlve terms %he%ma%eeﬁee on the %am Eae#pﬁ%hpaﬁhau

Vacancy A vacancy during a term shall be filled for the remainder of the term
by electlon or selection as appropriate for the category%
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