El Paso ISD
071902

COMPENSATION AND BENEFITS DEA
WAGE AND HOUR LAWS (LOCAL)

PROPOSED REVISIONS

PAY SYSTEMS The Superintendent shall recommend to the Board, for adoption,

AUTHORITY pay structures and compensation plans for all District employees.
Pay structures shall be designed and administered for the purpose
of attracting and retaining qualified employees to achieve District
goals. The Superintendent shall administer and maintain pay sys-
tems in accordance with administrative regulations for the District
compensation plan. Annual pay increases shall be approved by
the Board.

Professional contract personnel employed for less than full-time or
less than a full year shall be paid an amount specified in the em-
ployment agreement.

Any changes in pay schedules for 12-month employees shall be
effective after Board adoption of a new compensation schedule
and on such date as specified by the Board.

The new compensation rate for each certified or classified employ-
ee shall be effective after Board adoption of a new compensation
schedule and on such date as specified by the Board.

PAY SYSTEMS Certified classroom teachers and librarians shall be paid no less

DESCRIPTION than the minimum monthly salary on the state salary schedules
based on years of experience as required by law. For other em-
ployees, the Superintendent shall assign positions to pay ranges
that define the minimum and maximum base pay for the positions.

PAY INCREASE The Superintendent shall recommend to the Board an amount for

BUDGET employee pay increases as part of the annual budget. Pay in-
crease budgets are based on consideration of available revenue,
cost-of-living inflation, changes in minimum pay laws, competitive
job markets, and District compensation objectives.

INDIVIDUAL PAY The Superintendent shall review individual employee compensa-

ACTIONS tion for possible adjustment. Individual equity adjustments, promo-
tion increases, reclassifications, and hiring rates for new employ-
ees shall be determined by the Superintendent in accordance with
the approved budget and the District compensation plan. [See
DEAB for public hearing requirements]

The Superintendent shall inform the Board of any compensation
actions that are significantly beyond the guidelines in
DEA(REGULATION).

DEMOTIONS Demoted employees shall be compensated in accordance with the
salary schedule for the position they hold after the demotion, sub-
ject to applicable legal requirements.
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COMPENSATION
DURING DISASTER
CLOSURES

DEFINITION-OF
Dlerett=l

A disaster shall be defined as any sudden, calamitous event that
brings forth immediate danger, damage, loss, or destruction. Dis-
asters include, but are not limited to earthquakes, fires, floods,
hazardous material/chemical emergencies, terrorism, thunder-
storms, tornados, storms, other extreme weather conditions, dis-
ruption of utility service, or epidemiological outbreaks.

The Superintendent or designee shall have discretion to close
schools or nonschool facilities during a disaster, as that term is fur-
ther defined in this policy. An employee who works at a facility that
has been closed shall not report to work unless instructed to do so
by his or her supervisor or appropriate District administrator.

The Board finds there is a public purpose and benefit associated
with continuing regular payment of salary and wages to all exempt
and nonexempt employees during the closing of the schools or
nonschool facilities due to a disaster. Each employee who is as-
signed to a regular, budgeted position with benefits at a facility that
has been closed, and who is available to be called to work if need-
ed, shall continue to be paid at the standard base rate of pay for
the normal work schedule, not to exceed 40 hours per week.
However, a nonexempt employee whose normal facility is closed
but is called to report to work at a closed facility shall be paid an
additional 50 percent of his or her normal rate of pay for all hours
actually worked during the disaster closure.

The public purpose and benefit associated with continuing regular
payment of salary and wages shall be the continued protection of
District staff and facilities during a time of disaster that requires the
closing of the schools as set out in this policy.

Any requirement of employees to make up days missed during a
disaster shall be determined by the Texas Education Agency waiv-
er and Board approval. Exempt employees shall be expected to
work any make up days designated by the Board, without addition-
al compensation. Nonexempt employees shall be paid at the
standard rate of pay for any worked make up days required by the
Board.

The number of closure days that will be paid for nonexempt em-
ployees who do not work during school closures shall be subject to
budgetary constraints.

20f5



El Paso ISD
071902

COMPENSATION AND BENEFITS DEA
WAGE AND HOUR LAWS (LOCAL)

The Superintendent or designee shall approve payments and en-
sure that accurate time records are kept of actual hours worked
during emergency closings.

All other actions concerning remuneration shall comply with the
District policies and the FLSA.

Continuation of payment during disaster situations shall not affect
leave hours accrued by individual employees.

EXEMPT / The Superintendent or designee, within guidelines set out in feder-

NONEXEMPT al regulations, shall determine the classification of positions of em-
ployees as “exempt” or “nonexempt” for purposes of compliance
with the Fair Labor Standards Act (FLSA). Employees classified as
nonexempt may not work overtime without prior approval of their
supervisor.

SUPPLEMENTAL The Superintendent or designee may assign noncontractual sup-

DUTIES plemental duties to personnel exempt under the FLSA, as needed.
The employee shall be compensated for these assignments ac-
cording to the supplemental duty pay schedule established by the
Board. These assignments may be discontinued at any time for
any reason or no reason, by either party. The assignment of these
duties shall not create any expectation of continued assignment to
that same duty or any other duty.

WORKWEEK For purposes of calculating overtime, the workweek is defined as
Sunday through Saturday.

FLEXTIME Supervisors of nonexempt employees shall ensure that employees
perform work during the schedule of hours on duty as outlined in
DK(REGULATION). Itis often necessary, however, in the course
of normal operations, for an employee to be required to work an
alternative flex schedule.

A flex schedule is defined as working the same total number of
hours per workweek but at different amounts per day. For exam-
ple, an employee may work ten hours one day and six hours the
next. Unless the total amount of hours exceeds 40 hours in a sin-
gle workweek, no overtime shall be accumulated.

OVERTIME It is the policy of the District to hold overtime work to a minimum.
But when overtime is necessary, nonexempt employees, with the
approval of management, may work additional hours beyond the
schedule of hours on duty as outlined in DK(REGULATION).

COMPENSATORY TIME It is the policy of the District to not allow the accumulation of com-
pensatory time unless extenuating circumstances exist. When a
nonexempt employee works more than 40 hours during a work-
week, compensatory time off is accumulated at one and one-half
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USE OF
COMPENSATORY TIME

times the number of hours worked over 40 hours. Time worked
includes actual work performed, exclusive of leaves of absence or
other nonwork periods.

If the work of a nonexempt employee regularly includes work in a
public safety activity, an emergency response activity, or a season-
al activity, the employee engaged in such work may accrue a max-
imum of 486-120 hours of compensatory time off. All other nonex-
empt employees may accrue a maximum of 248-120 hours of
compensatory time off.

Any nonexempt employee who has accrued the maximum number

of compensatory time hours;-480-er240-heurs-as-the-case-may-be;

shall be paid menetary-overtime eempensationfor additional over-
time hours worked in excess of the maximum allowable number.

Compensatory time off shall be accrued by the nonexempt em-
ployee, unless the employee expresses an unwillingness to accept
the compensatory time off in lieu of overtime pay before the per-
formance of the work, and the District, at its discretion, also main-
tains the authority to pay any employee or a group of employees
monetary overtime pay in lieu of compensatory time.

Any nonexempt employee who has accumulated compensatory
time off shall be permitted by the employee’s supervisor to use
such time within a reasonable period after making the request if the
use of the compensatory time does not unduly disrupt the opera-
tions of the District. The employee and the employee’s supervisor
are encouraged to use the compensatory time accumulated as
soon as possible after it is earned. In determining whether to allow
an employee to use compensatory time off at the specific time re-
guested, the following factors may be considered:

Customary work practices within the District;
Normal work schedules;
Anticipated peak workloads based on past experience;

1

2

3

4. Emergency requirements for staff and services;
5.  The availability of qualified substitutes; and

6

The District’s ability to provide services of acceptable quality
and guantity during the time requested without the use of the
employee’s services.

In the event that such a request cannot be granted within a rea-
sonable period by the supervisor, a request for monetary compen-
sation should be submitted, in writing by the employee, to the Su-
perintendent or designee for approval.
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TERMINATION /
RETIREMENT OF
NONEXEMPT
EMPLOYEE

VOLUNTEER WORK

All accumulated and unused compensatory time as of June 30
shall be compensated at the employee’s current rate of pay. Under
extenuating circumstances, nonexempt employees may be allowed
permitted by the site-administrator{principal-director—or
abevejimmediate supervisor to carry forward no more than 20
hours of compensatory time into the easuing-following school
year. Any heurs-compensatory time carried forward must be
used (erHQUHDATED) by December 31 of the ensuing-following
school year. Any carried over compensatory time remaining
after December 31, shall be paid at the employees current rate.

Upon termination or retirement of a nonexempt employee, all ac-
cumulated compensatory time off will be paid at the higher of the
employee’s:

1. Current rate of pay; or

2. The average regular rate received by the employee for the
last three years of employment.

Volunteer work that is related to a person’s regular job is not con-
sidered voluntary and must be compensated appropriately. Super-
visors should ensure that employees are not permitted to volunteer
for the same type of services that they are currently performing for
the District.
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