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The appraisal of District teachers shall be in accordance with the 

Professional Development and Appraisal System (PDAS), on an 

annual basis, in accordance with legal requirements. 

However, District teachers who are employed under continuing 

contracts and meet the statutory criteria for less-than-annual ap-

praisals [see DNA(LEGAL)] shall be evaluated every third year. 

An exemption from evaluation does not restrict a principal or other 

administrator from observing the teacher’s performance or con-

ducting walk-through observations of the teachers classes. 

Teachers who meet the identified criteria as listed under “LESS-

THAN-ANNUAL EVALUATIONS” shall be eligible for a two-year 

appraisal waiver and shall have a PDAS appraisal at least once 

during each three-year period. 

During any school year when a complete Professional Develop-

ment and Appraisal System (PDAS) is not scheduled for a teacher 

on a less-than-annual appraisal schedule, either the teacher or the 

principal may require that an appraisal be conducted by providing 

written notice to the other party.  [See DNA(REGULATION)] 

The District shall establish an appraisal calendar each year. 

In addition to those days on which observations are prohibited by 

law [see DNA(LEGAL)], the District shall not schedule observations 

on the day before and the day after a school holiday, days sched-

uled for end-of-semester or end-of-year examinations, or days 

scheduled for state-mandated assessments or other standardized 

tests. 

Formal observations of teachers using the PDAS shall be sched-

uled.  The appraiser shall notify the teacher of a five-working-day 

window during which the formal observation will be conducted and 

shall give 24 hours’ notice prior to the observation itself.  This also 

applies to second observations requested by teachers who disa-

gree with the annual written observation report. 

If both the appraiser and the teacher have agreed to the segment-

ed 45-minute observation, then the appraiser shall notify the 

teacher of a five-working-day window during which the first formal 

observation will be conducted and shall give 24 hours’ notice prior 

to the first observation segment.  An additional observation(s) 

segment(s) shall be scheduled by mutual consent or an additional 

five-working-day window will again be provided along with another 

24 hours’ notice, as was previously provided prior to the first ob-

servation. 
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The list of qualified appraisers who may appraise a teacher in 

place of the teacher’s supervisor shall be approved by the Board. 

Upon a teacher’s request for a second appraiser, the Superinten-

dent or designee shall select the second appraiser from a pre-

established roster of trained appraisers. 

The Superintendent or designee shall establish procedures regard-

ing how domain scores from first and second appraisals will be 

used. 

Complaints regarding teacher appraisals shall be addressed in ac-

cordance with DGBA(LOCAL). 

 

NOTE:   THE BOARD HAS ADOPTED AN INNOVATION PLAN 

WAIVING ALL OR A PORTION OF STATE LAW.  THE 

DISTRICT’S INNOVATION PLAN MAY BE FOUND AT 

HTTP://WWW.EPISD.ORG/COMMUNITY/DOCS/LIC/FI

NAL_LOCAL_INNOVATION_PLAN_05-17-16.PDF.  

THIS LOCAL POLICY HAS BEEN REVISED TO RE-

PLACE STATE LAW WAIVED BY THE DISTRICT’S 

INNOVATION PLAN. 

THE DISTRICT HAS WAIVED PROVISIONS IN STATE LAW RE-

GARDING THE APPRAISAL OF TEACHERS, TO THE EXTENT 

THAT STATE STANDARDIZED TEST (STATE-MANDATED AS-

SESSMENT) SCORES BE USED AS A ONE OF THE EVALUA-

TION MEASURES FOR TEACHERS.   

THE DISTRICT SHALL APPRAISE TEACHERS ANNUALLY US-

ING A LOCAL APPRAISAL PROCESS AND EVALUATION CRI-

TERIA DEVELOPED IN ACCORDANCE ESTABLISHED DIS-

TRICT STANDARDS AND ADMINISTRATIVE REGULATIONS. 
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