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The meeting was called to order at 4:19 p.m. by Dr. Finke.

The topics discussed were as follows:

1. Report from Representatives of Marcus, Fairall, Bristol & Co., LLP and Edge,

McLagan, Nugent & Co., P.C. on EPISD Travel (Item #1, A))

a.

Audit on airline costs for two months in spring 2002
(1) random selection of travel requests
(2) reviewed travel requests, policy manual

Savings that could be found by timing of trip and timely submission of travel

requests to Travel Office

No errors by Travel Office in following travel guidelines

Recommendations:

(1) implementing managed travel — travel industry installs equipment that is
connected to the travel agency to monitor air travel and costs (with
travel arrangements being made by Travel Office)

Y Mr. Wever arrived at 4:38 p.m.
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redesigning travel request form, including place for senior discount and
special needs of traveler

determining necessity of approvals for trip requests/streamline process
(delays caused through bureaucracy)

forming committee — opening travel agencies to Travel Office to make
recommendations on improving process

reviewing reports

preparing new RFP (request for proposals) — continuing with current
process and specifications in RFP not recommended.

The meeting was adjourned 5:04 p.m.
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