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The meeting was called to order at 4:.07 p.m. by Dr. Finke.

The topics discussed were as follows:

1. Update on 2002-03 Proposed Preliminary Budget (Item #1, A.)

QP00 To

Calendar of budget dates

Personnel positions/vacancies as they relate to the budget

Budgetary goals

Funding outlook, FY 2003

Budget elements

Key considerations

Benefits of contributing to Health Plan as it relates to compensation and the budget

2. Healthcare Benefits Funding (Item #1, B.)

a. Proposed employee contribution tiered schedule
b. Various Health Plan options
c. Possible no-cost Health Plan options for employees



3. Employee Compensation Schedules for 2002-03 (Item #1, C.)

a. TASB (Texas Association of School Boards) recommendations and Option 2
b. EPCA (El Paso Consultation Association) compensation recommendations

4. Possible Discussion of Other Finance-Related Issues (Item #1, E.)

a. Request from external auditors to reinstitute warehouse inventory

b. Board Policy CH (Local) — lowering the threshold to $15,000.00 from $25,000.00 for
requiring bids

c. Preliminary budget books

d. Letters of authorization with IBM Global Services for Year 2002 E-Rate Statements
of Work (SOWSs) — Fiber Internet Access and USF Maintenance

Meeting Adjourned

The meeting was adjourned at 7:10 p.m.

Date Approved: November 12, 2002



