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The meeting was called to order at 4:05 p.m. by Mr. Wever.

The topics discussed were as follows:

1. El Paso Consultation Association (EPCA) Overview
a. Focus on compensation
b. Comparison of administrative and hourly employee compensation to Socorro ISD
and Ysleta ISD
c. Pay levels for teachers compared to Socorro ISD and Ysleta ISD
d. Career ladder
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EPCA salary recommendations
Shifting to 10-, 11-, and 12-month employees (opposed to days on duty) and cost estimate

Summer school

Recruitment/retention of teachers

One-time compensation payment opposed to base pay increase

Reclassification of hourly pay schedule

Board Finance Committee investigate converting to monthly pay scale for daily
employees



Meeting Adjourned

The meeting was adjourned at 5:03 p.m.
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