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Announcement of Meeting 
As Directed Under the Provisions of the 
Texas Open Meetings Act, 
Texas Government Code, Chapter 551 
 
If, during the course of the meeting covered by this Notice, the Board of Trustees/Committee should determine that a 
closed or executive meeting or session of the Board of Trustees is required, then such closed or executive meeting or 
session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., or Texas 
Government Code 418.183 (f), will be held by the School Board/Committee at the date, hour, and place given in this 
Notice or as soon after the commencement of the meeting covered by this Notice as the School Board may conveniently 
meet in such closed or executive meeting or session concerning any and all purposes permitted by the Act.  Before 
any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting.  All final votes, actions, or decisions will be taken in open meeting. 
 
 
Subject of Meeting 
1. Call To Order 
 
2. United States and Texas Flags Pledges of Allegiance 
 
3. Board Workshop to Include Discussion of the Following Topics: 

A. TRE Fund Designation 
B. Budget Amendments 

1. TRE Funds for Buses and Vehicle Purchase 
2. State and Current Year Tax Revenue 

C. 2016 Fiscal Year Financials 
D. 2017 Fiscal Year Budget Challenges 
E. Student to Staff Report 
F. Report on Proposed 2017 Fiscal Year Replacement Plans 
G. Report of 2016-17 Staffing Results 
H. Update on Accounting Software 
I. Report on APQC Efficiency Study 
J. Update on 2017 Fiscal Year Budget Process 

 
4. Adjournment 
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