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The Institute of Internal Auditors’ (IIA) International Standards for the Professional 
Practice of Internal Auditing, Performance Standard 2500 - Monitoring Progress, 
require we “…establish and maintain a system to monitor the disposition of results 
communicated to management.” Internal Audit has established the Corrective 
Action Plan (CAP) process to meet this requirement. The process includes 
monitoring and reporting whether management has implemented corrective 
actions to address audit findings, observations, and recommendations.   
 
Internal Audit issued the Career and Technical Education Audit Report to District 
management and administration on July 14, 2020. We performed the audit as part 
of the Board approved 2019-2020 Internal Audit Plan. The objective of the audit 
was to determine the accuracy of course coding and contact hours (seat time) for 
Career and Technical Education (CTE) funding eligibility. The scope of the audit 
was the 2018-2019 school year. 
 
The original audit report included one finding, one observation and two  
recommendations. In summary, our audit found that 99.9% of the 2018-2019 CTE 
sections tested were accurately coded. For reference, a summary of the original 
audit report findings is provided on Exhibit A. District management and 
administration agreed with our recommendations and developed a corrective 
action plan (CAP) with four activities. 

 
 

The objective and scope of this follow-up review were to determine whether 
management implemented the four (4) CAP activities or took other actions to 
address the one (1) finding and two (2) recommendations outlined in the original 
Career and Technical Education Audit Report.   

 
 

To achieve our follow-up review objective, we: 
 
• Held meetings and communicated with persons responsible for carrying out 

the CAP activities. 
• Reviewed supporting documentation maintained by management as evidence 

of completion of the CAP activities provided to Internal Audit.  
 
 

This was a limited scope follow-up review covering only the actions taken by 
administration to address the original audit findings and recommendations stated 
in the Objective and Scope section of this report. No representations of assurance 
are made to other areas or periods not covered by this follow-up review. 
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Person(s) Responsible: Dr. Carla Gonzales, Associate Superintendent, Academics and 
School Leadership, Cheryl Felder, Executive Director for Student & Parent Services, Bruce 
Fineron, Student Systems Manager, Technology 
 
Implementation Date: Implemented 
 
Activity 4: “Develop staff development for campus administrators on scheduling to include 
campus timelines and reviewing schedules in the Student Information System (SIS).” 
 
Person(s) Responsible: Dr. Carla Gonzales, Associate Superintendent, Academics and 
School Leadership, Cheryl Felder, Executive Director for Student & Parent Services, Bruce 
Fineron, Student Systems Manager, Technology 
 
Status: Implemented 
 

 
  





 

 

 
 

 

 

 

 

 

 

 

 




