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The Institute of Internal Auditors’ (IIA) International Standards for the Professional 
Practice of Internal Auditing, Performance Standard 2500 - Monitoring Progress, 
requires we “…establish and maintain a system to monitor the disposition of results 
communicated to management.” Internal Audit has established the Corrective 
Action Plan (CAP) process to meet this requirement. The process includes 
monitoring and reporting whether management has implemented corrective 
actions to address audit findings, observations, and recommendations.   
 
Internal Audit issued the Internal Controls Report: Recommendations to 
Strengthen and Improve Internal Controls and Processes Involving Game Official 
Services (original internal controls report) to District management and leadership 
on September 26, 2018. We completed the original internal controls report as part 
of the Board approved 2018-2019 Internal Audit Plan under the “Contingency” 
category. The objective was to communicate the causes of the findings identified 
in the Allegation Officiating Services Paid Were Not Rendered investigation report 
and to make recommendations to strengthen and improve the District’s internal 
controls and processes involving the managing, payment, and recording of game 
official services.  
 
Our original internal controls report provided recommendations to address the 
causes of the findings identified in the “Investigation Report: Allegation Officiating 
Services Paid Were Not Rendered.” Recommendations were also provided to 
strengthen and improve the District's internal controls and processes involving the 
managing, payment, and recording of game official services. 
 
For your reference, we provided a summary of the original internal controls report 
results as Exhibit A. District management and administration agreed with our 
recommendations and developed a CAP with 25 activities to address the original 
internal controls report. 
 

 

 
The objective and scope of this follow-up review was to determine whether 
management implemented the 25 CAP activities or took other actions to address 
the findings, causes, and ten (10) recommendations outlined in the original internal 
controls report.   

 

 
To achieve our follow-up review objective, we: 
 
• Held meetings and communicated with persons responsible for carrying out 

the CAP activities. 
• Reviewed supporting documentation maintained by management as evidence 

of completion of the CAP activities provided to Internal Audit.  
 

 
This was a limited scope follow-up review covering only the actions taken by 
administration to address the original audit findings and recommendations stated 
in the Objective and Scope section of this report. No representations of assurance 
are made to other areas or periods not covered by this follow-up review. 

  

Background 

Objective 
and Scope 

Methodology 

Inherent 
Limitations 





 

21-00.02 Corrective Action Plan Final Follow-up Review: Recommendations on Game Official Services 3 | Page 

1.4 The review process should also include a periodic review of unpaid invoices as officiating 
services rendered should be paid on a timely basis. 

 

 

Management and Leadership Response: Agreed with the recommendation and incorporated 
into the CAP as activities one (1) to five (5). 
 
Person Responsible: Athletics Director 
 
Status of Activities: Implemented  
 

 

2 

Original Recommendation:  
We recommend the AD collaborates with Arbiter to ensure: 
2.1 The proper oversight controls are placed in Arbiter to require the head official to verify 

after-the-fact changes to assignments. 
 

2.2 Assigners cannot modify an official’s Arbiter game report (including notes) without the 
head game official’s approval before they are accepted as complete. 
 

2.3 The system records and time stamps all activities from game assignment to invoice 
within the application. This history should be available in a user-friendly format to 
facilitate review if necessary. 
 

2.4 The assigner’s access role be limited according to their assigner duties and remove any 
approval privileges to submit electronic invoices for payment. 

 

 

Management and Leadership Response: Agreed with the recommendation and incorporated 
into the CAP as activities six (6) to nine (9). 
 
Person Responsible: Athletics Director 
 
Status of Activities:  Activities 6 and 9 were implemented. 

Activities 7 and 8 were not implemented. The process owner assumed 
the risk and accepted the responsibility for direct and indirect costs that 
may be incurred due to incidents related to the identified risks.  

 
 

3 

Original Recommendation:  
3.1 We recommend the AD requires the association to provide a detailed invoice when billing 

officiating services for scrimmage games in a 3-hour block (consistent with UIL 
scrimmage fee guidelines). This requirement should facilitate the Athletics Department’s 
review of scrimmage games and make it more efficient and thorough before payments 
are processed. 
 

3.2 This requirement shall be included in the District’s contract/agreement with the 
association. 

 

 

Management and Leadership Response: Agreed with the recommendation and incorporated 
into the CAP as activities 10 and 11.  
 
Person Responsible: Athletics Director 
 

Status of Activities: Implemented 
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4 

Original Recommendation:  
4.1 We recommend all coaches (middle and high schools) be required to complete CGR for 

each of their regular [sport redacted] games. 
 

4.2 Completed CGRs should be kept by the “home” team head coach in accordance with 
the District’s records retention schedule and for future review purposes. 
 

4.3 These requirements shall be outlined in all appropriate Athletics’ handbooks and/or 
manuals and adequately communicated to the coaches. 
 

4.4 We also recommend the AD reviews the CGR form to determine if updates are needed 
due to new processes. 

 

 

Management and Leadership Response: Agreed with the recommendation and incorporated 
into the CAP as activities 12 to 15. 
 
Person Responsible: Athletics Director 
 

Status of Activities: Implemented 
 

 

5 

Original Recommendation:  
5.1 The AD should collaborate with Arbiter to establish a method to track transaction fees to 

include near-limit alerts if possible. The AD should regularly monitor the transaction fee 
limit stated in the vendor agreement and act accordingly with all parties (external and 
internal). This monitoring may include updating/amending the vendor agreement as 
necessary. 

 
5.2 The AD should also consult with the District’s Procurement Department and General 

Counsel to determine the appropriate course of action for the payments made above the 
agreed amount. 

 

 

Management and Leadership Response: Agreed with the recommendation and incorporated 
into the CAP as activities 16 and 17. 
 
Person Responsible: Athletics Director 
 
Status of Activities: Implemented 
 

 

6 
Original Recommendation:  
We recommend the AD/Athletics Department direct the association to Arbiter when questions 
and/or concerns arise regarding payment or non-payment by the District. This directive shall be 
included in the District’s contract/agreement with the association to ensure compliance from 
both parties. According to the Arbiter vendor agreement, they “will act as an administrator to 
invoice, collect funds, and distribute funds to… members for officiating services.” 

 
 

 

Management and Leadership Response: Agreed with the recommendation and incorporated 
into the CAP as activity 18. 
 
Person Responsible: Athletics Director 
 

Status of Activity: Implemented 
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7 

Original Recommendation:  
7.1 We recommend the AD, in collaboration with the association, analyze and identify (at 

the beginning of the season and yearly) the safest and systematic way to schedule as 
many scrimmage games as possible within a $75 per 3-hour block. The goal is to 
maximize the use of public funds on an on-going and consistent basis. 
 

7.2 This practice and related procedures should be outlined in the Athletics Department’s 
operating procedures manual. 

 

 

Management and Leadership Response: Agreed with the recommendation and incorporated 
into the CAP as activities 19 and 20. 
 
Person Responsible: Athletics Director 
 

Status of Activities: Implemented 
 

 

8 
Original Recommendation:  
We recommend the AD request Arbiter make the necessary changes to its software to increase 
data reliability of the District’s data stored in their application. The change request is to reflect 
and synchronize the same payment information in Arbiter in all payment modules, platforms, 
screens, views, or reports in real-time or at least daily. 

 

 

Management and Leadership Response: Agreed with the recommendation and incorporated 
into the CAP as activity 21. 
 
Person Responsible: Athletics Director 
 

Status of Activity: Not implemented. The process owner assumed the risk and accepted the 
responsibility for direct and indirect costs that may be incurred due to 
incidents related to the identified risks. 

 
 

9 
Original Recommendation:  
The AD should consult with General Counsel and Procurement Department to include a right-
to-audit clause in the vendor agreement with Arbiter. 

 

 

Management and Leadership Response: Agreed with the recommendation and incorporated 
into the CAP as activity 22. 
 
Person Responsible: Athletics Director 
 

Status of Activity: Implemented 
 

 

10 

Original Recommendation:  
10.1 To facilitate the journal entry review by Financial Services, Athletics should properly 

prepare journal entries supported by the most reliable detailed data available to justify 
the amount being posted. 
 

10.2 Journal entries should be prepared by Athletics and posted by Financial Services 
monthly to properly reflect the expenses in the month they were incurred. 
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10.3 As part of the Financial Services journal entry review process, differences in the journal 
entry documentation should be followed-up and resolved before posting to Total 
Education Administrative Management Solution (TEAMS). 

 

 

Management and Leadership Response: Agreed with the recommendation and incorporated 
into the CAP as activities 23 to 25. 
 
Person Responsible: Athletics Director 
 

Status of Activities: Implemented 
 

 
 
 
 







 

 

 
 

 

 

 

 

 

 

 

 


