




https://tools.episd.org/tools/inline/file_manager/audit/reports/MTYsNzMsMTYkLHEyC41_BQnFwyL9WE3aiD28MyJQ9RF_VIXv-azLXBMQeCxluAZhnzG31MbhSDI1jk1YF8JPlx1lsdKWYB8LAapDzvOo8o11NO0Y6MNO-uPcvwebIPONVXYie12SsGEIgQkMwR7jn-jU




 

22.21.FF Corrective Action Plan Follow-up Review: Federal Grants Controls Audit 3 | Page 

Budget Development Workshops, content related to Strategic Planning and 
Federal Programs (including entitlement funds) was discussed with principals. 
Also, the OTE will discuss timelines and procedures during the training sessions 
they are planning to hold in July/August 2023.  

 
 
Activity 3 

Implemented 

 

OTE will develop and utilize a system/tool to monitor entitlement funds and report 
spending progress for the District as a whole and by initiative/program/ 
campus/department. 
 
Person(s) Responsible: Director of External Funds and Fund Development 
 
Action Taken: Two dashboards are available to show the amended budget, 
percent spent, amount spent, and balance for District funds. Both dashboards 
allow for filtering and can present information for the District by entitlement fund 
and individual budget owner (department/campus). One of the dashboards 
provides a summarized breakdown per budget owner and fund. A periodic 
notification has been set up to send spending progress alerts/ messages to 
budget owners and people monitoring the funds (e.g., Federal/State Programs & 
Asst. Supt.). The other dashboard can provide more detail per individual account 
for each entitlement fund.  

 
 
Activity 4 

Implemented 

 

Budget and External Financial Management Office (BEFM) will revise the follow-
up process for identifying incorrect allocations to include escalation steps when 
requests are not responded to in a timely manner.  
 
Person(s) Responsible: Executive Director of Budget and External Financial 
Management 
 
Action Taken: BEFM developed escalation steps for the reclassification of 
expenses when they are not addressed within a given timeframe.   

 
 
Activity 5 

Implemented 

 

BEFM will document revisions to the follow-up process in the BEFM standard 
operating procedures.  
 
Person(s) Responsible: Executive Director of Budget and External Financial 
Management 
 
Action Taken: BEFM documented the revisions (escalation steps) for the 
reclassification of expenses in their Administrative Reference Guide (ARG). The 
ARG revisions were presented to Leadership on April 5, 2023. 

 
 

Activity 6 

Implemented 

 

The Chief Financial Officer will review the District's current Framework with the 
Superintendent for formal adoption.  
 
Person(s) Responsible: Chief Financial Officer, Business Services 
 
Action Taken: The Superintendent formally adopted the ARG Framework on 
May 30, 2023.   
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Activity 7 

Implemented 

 

OTE will include or reference all written federal procedures required by EDGAR, 
per the TEA's Internal Control in the OTE manual and/or Fund Development 
Manual. 
 
Person(s) Responsible: Executive Director of Strategic Planning and Design 
 
Action Taken: In lieu of including or referencing all written federal procedures 
required by EDGAR, the OTE decided to include a link in the EPISD 
Federal/State Programs & Fund Development Department Manual (May 2023) 
to the "EDGAR Materials and Resources Texas Education Agency." In addition, 
the manual references the District's Procurement Manual. 

 
 

Activity 8 

Implemented 

 

OTE will update, finalize, and submit the Fund Development and Partnerships 
Department Manual for approval.  
 
Person(s) Responsible: Director of External Funds and Fund Development 
 
Action Taken: The Superintendent signed the EPISD Federal/State Programs & 
Fund Development Department Manual. The manual was presented to 
Leadership on May 30, 2023.  

 
 
Activity 9 

Implemented 

 

OTE, BEFM, Academics, and School Leadership will establish minimum 
requirements and standard template(s) for supporting documentation for tutoring 
costs to build consistency.  
 
Person(s) Responsible: Executive Director of Strategic Planning and Design 
 
Action Taken: The OTE provided the "Tutoring Documentation and Standard 
Templates" document, which lists tutoring planning and tutor documentation 
steps. The document indicates some components will be finalized or updated in 
Fall 2023. 
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