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As part of the reporting and audit process, the Institute of Internal Auditors’ (IIA) 
International Standards for the Professional Practice of Internal Auditing, 
Performance Standard 2500 - Monitoring Progress, require we “…establish and 
maintain a system to monitor the disposition of results communicated to 
management.” In order to comply with this standard, we performed this corrective 
action plan follow-up review to monitor the status of the recommendations 
referenced in the original investigation report. 
 
Internal Audit issued the Unapproved Cash Fundraiser Investigation Report to 
District management and administration on February 14, 2018. We performed the 
investigation as part of the Board approved 2017-2018 Internal Audit Plan. The 
objective of the investigation was to determine the validity of the allegations (i) an 
unapproved campus fundraiser was conducted, (ii) an unauthorized vendor was 
used, (iii) cash payments were made to the vendor, and (iv) hourly employees 
conducted activities related to the unapproved fundraiser before/after business 
hours.  Our investigation validated all the allegations.  The campus staff, including 
former principal, circumvented the District’s fundraising guidelines when they 
conducted an unapproved fundraiser with an unauthorized vendor. 
 
The original investigation report included four (4) findings, two (2) ancillary findings, 
and three (3) recommendations to mitigate the risks identified. Due to the outcome 
of one of the recommendations, we subsequently made two (2) additional 
recommendations. District management and administration agreed with our 
recommendations and developed a corrective action plan (CAP) with seven (7) 
activities. For reference, a Summary of the Original Investigation Report Findings 
is provided on Exhibit A. 

 

 
The objective of this follow-up review was to determine whether management and 
administration implemented the five (5) recommendations outlined in the seven (7) 
CAP activities or took other actions to address the four (4) findings and two (2) 
ancillary findings referenced in the Unapproved Cash Fundraiser Investigation 
Report. The scope was limited to the actions taken by management and 
administration. No representations of assurance are made to other areas or 
periods not covered by this follow-up review. 

 

 
To achieve our follow-up review objective, we: 
 Communicated with persons responsible for carrying out the CAP activities. 
 Reviewed supporting documentation provided by management/administration 

as evidence of completion of the CAP activities.  
 Reviewed data in Schools Funds Online (Campus Accounting software) to 

verify information submitted.   
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Activity 3: “Provide related District training to all employees who will be involved in fundraising 
and receiving/collecting cash as part of the yearly training provided by the Secretary to the 
Principal. Training should incorporate information on approved types of payments to vendors.” 
 
Activity 4: “Secretary to the principal and principal will consult the District's approved vendor 
list before any services/items are provided to ensure that any purchases made are from 
approved vendors in good standing with EPISD.” 
 
Activity 5: “Review District policies with hourly office staff and military liaison regarding 
participating in school activities before/after business hours.”  
 
Persons Responsible: Principal and Secretary to Principal 
 
Status: Implemented 
 

3 
Original Recommendation: Human Resources should file a copy of this report in the 
appropriate Employee Relations’ files for the former principal, former secretary to the principal, 
and former military liaison as part of their work history with the District. 

 

 

Management and Administration Response: Agreed with recommendation. Activity was not 
assigned a number since it was completed before the CAP was created.  
 
Person Responsible: Employee Relations Executive Director 
 
Status: Implemented  

 

4 
Subsequent Recommendation: The Principal should submit an adverse vendor performance 
form for the vendor in question to the Procurement Department to restrict this vendor from 
becoming an approved vendor for the District. 

 

 

Management and Administration Response: Agreed with recommendation and incorporated 
into the CAP as activity seven (7).  
 
Activity 7: Same as recommendation made. 
 
Person Responsible: Principal 
 
Status: Implemented 

 

5 Subsequent Recommendation: Follow up with General Counsel and make determination on 
next course of action to take to recover public funds and/or further action against the vendor. 

 

 

Management and Administration Response: Agreed with recommendation and incorporated 
into the CAP as activity seven (7).  
 
Activity 7: Management placed the item on Board of Trustees Special Meeting Agenda dated 
December 18, 2018 for potential claim against the vendor. The Board authorized General 
Counsel to pursue a claim in the name of the District against the vendor for amounts owed to 
the District. We confirmed with the District’s Police Services they opened a case late December 
2018. 
 
Person Responsible: Principal, Assistant Superintendent Secondary Schools Division, and 
General Counsel 
 
Status: Implemented  

 
  





 

  

 
 

 

 

 




