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The Institute of Internal Auditors’ (IIA) International Standards for the Professional 
Practice of Internal Auditing, Performance Standard 2500 - Monitoring Progress, 
require we “…establish and maintain a system to monitor the disposition of results 
communicated to management.” Internal Audit has established the Corrective 
Action Plan (CAP) process to meet this requirement. The process includes 
monitoring and reporting whether management has implemented corrective 
actions to address audit findings and recommendations.  
 
Internal Audit issued the Bond Program Management Audit Report (original audit 
report) to District management and leadership on August 2, 2019. We performed 
the original audit as part of the Board approved 2018-2019 Internal Audit Plan. The 
objective of the audit was to determine whether (i) change order management, (ii) 
key reports, (iii) program manager’s performance reviews, and (iv) staff 
qualification reviews were performed in accordance with the Bond Program 
Management Services Request for Qualifications (RFQ) No. 17-001 
Agreement/Contract and District policy. The scope covered the period from the 
bond issuance, January 18, 2017, to December 14, 2018.  
 
Our original audit found instances where Jacobs did not comply with the contract 
in the area of staff qualifications reviews. In addition, District management (i) did 
not obtain sufficient approvals in the area of change order management and (ii) 
used Jacobs’ client survey process instead of creating their own performance 
review process to evaluate Jacobs’ performance. 
 
The original audit report included four (4) findings, four (4) observations, and eight 
(8) recommendations. For reference, we provided a summary of the original audit 
report results in Exhibit A. District management and administration agreed with 
our recommendations and developed a CAP with 18 activities to address the 
findings. 

 
 

The objective and scope of this follow-up review was to determine whether 
management implemented the 18 CAP activities or took other actions to address 
the four (4) findings, four (4) observations, and eight (8) recommendations outlined 
in the Bond Program Management Audit Report.  

 
 

To achieve our follow-up review objective, we: 
 
• Held meetings and communicated with persons responsible for carrying out 

the CAP activities. 
• Reviewed supporting documentation maintained by management as evidence 

of completion of the CAP activities provided to Internal Audit.  
 
 

This follow-up review was limited in scope covering only the actions taken by 
management to address the original audit findings and recommendations stated in 
the Objective and Scope section of this report. No representations of assurance 
are made to other areas or periods not covered by this follow-up review. 
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Management and Leadership Response: Agreed with recommendation and incorporated into 
the CAP as activities two (2) through nine (9). 
 
Persons Responsible: Deputy Superintendent, Finance and Operations; Executive Director, 
Facilities and Construction 
 
Status of Activities: Implemented  
 

 

3 

Original Recommendation:  
3.1 “Jacobs should develop a notification process to make the District aware of changes in 

personnel and subconsultants as early as possible to ensure continuity and avoid 
disruptions to their management responsibilities. 
 

3.2 To ensure the best fit for the District, District management should consider developing a 
baseline of qualifications for Jacobs to use in their process of assigning key management 
positions and before assigning them to work on the 2016 Bond Program.  The District could 
then review Jacobs screened list of proposed personnel changes before issuing their written 
approval.” 

 

 

Management and Leadership Response: Agreed with recommendation and incorporated into 
the CAP as activities 10 and 11.   
 
Persons Responsible: Deputy Superintendent, Finance and Operations; Executive Director, 
Facilities and Construction; Jacobs Deputy Program Manager 
 
Status of Activities: Implemented 
 

 

4 Original Recommendation:  
“We recommend the criminal background check requirements, outlined in the agreement, be 
incorporated into the notification process in recommendation 3.1.” 

 

 

Management and Leadership Response: Agreed with recommendation and incorporated into 
the CAP as activity 12. 
 
Persons Responsible: Deputy Superintendent, Finance and Operations; Executive Director, 
Facilities and Construction; Jacobs Deputy Program Manager 
 
Status of Activity: Implemented 
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Original Recommendation:  
“We recommend District management develop procedures to ensure scope and budget 
changes (i) that occur during the design or construction phase and (ii) which significantly impact 
a project’s construction cost limitation or total project budget be reviewed and approved, on a 
timely basis, by appropriate stakeholders (e.g. DSFO, Superintendent, Board of Trustees).  

We recommend District management determine:  
• Approval thresholds (amounts or percentages). 
• Approval authority.  Determine who, within the District, has the authority to review and 

approve Change Request Forms (e.g. DSFO, Superintendent, Board of Trustees, etc.) at 
each threshold.” 
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Management and Leadership Response: Agreed with recommendation and incorporated into 
the CAP as activities 13 and 14. 
 
Persons Responsible: Deputy Superintendent, Finance and Operations; Executive Director, 
Facilities and Construction 
 
Status of Activities: Implemented 
 

 

6 
Original Recommendation:  
“We recommend Jacobs ensure meeting minutes are finalized on a timely basis after each 
Construction Team Meeting where critical activities are discussed. Finalizing meeting minutes 
includes documenting the activities discussed and providing the official record of actions taken 
during the meeting.” 

 

 

Management and Leadership Response: Agreed with recommendation and incorporated into 
the CAP as activity 15. 
 
Persons Responsible: Deputy Superintendent, Finance and Operations; Executive Director, 
Facilities and Construction 
 
Status of Activity: Implemented 
 

 

7 
Original Recommendation:  
“We recommend District management establish and implement a consistent review and 
approval process for reports, provided by Jacobs, identified as important/critical for decision-
making purposes for the 2016 Bond Program. District management involved in the review of 
such reports should ensure review/approval is documented (e.g. signed off/dated, email 
approval).” 

 

 

Management and Leadership Response: Agreed with recommendation and incorporated into 
the CAP as activity 16. 
 
Persons Responsible: Deputy Superintendent, Finance and Operations; Executive Director, 
Facilities and Construction 
 
Status of Activiy: Implemented 
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Original Recommendation:  
“We recommend Jacobs’ Constructability Review Reports (CRR) provide a clear statement of 
their opinion for District’s management review and action. The statement should clearly identify 
issues/items that may cause problems, change orders, or claims before the project is bid or 
procured.  
 
For previously submitted CRRs, which do not include a clear statement of Jacobs’ opinion, we 
recommend the District determine if there is value in obtaining such opinion at this point in time. 
If determined to add value, we recommend Jacobs resubmit the revised CRRs for District 
management’s review and approval for each project.” 

 

 
Management and Leadership Response: Agreed with the recommendation and incorporated 
into the CAP as activities 17 and 18 as follows: 
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Persons Responsible: Deputy Superintendent, Finance and Operations; Executive Director, 
Facilities and Construction 
 
Status of Activity 17: Not Implemented. Management decided to perform compensating 
controls in the form of meetings with Jacobs staff where issues related to design 
issues/concerns were discussed and resolved. 
 
Status of Activity 18: Implemented. Even though Management determined that CRRs 
previously prepared by Jacobs should remain unchanged and not need to be resubmitted, 
Management determined that the compensating controls performed related to activity 17, would 
suffice to address this activity.  
 







 

 

 
 

 

 

 

 

 

 

 

 


