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This report represents the close-out of the corrective action plan. 
 

 
 
 
The status of the CAP activities and the person(s) responsible, are outlined below: 

 

1 
Activity 1: The Superintendent's DEIC designee ensures that revisions to BQA (Regulation) 
regarding Elections and Election Procedures processes are in accordance with BQ and BQA 
(Legal) and (Local), include procedures for selecting business representatives, community 
members, and members, outline the expectations for communication, frequency, type of 
communication, and posting of committee members, meeting dates, agendas, minutes, etc. 

 

 
Person Responsible: Assistant Superintendent Schools 
 
Status: Implemented 

 
 

2 

Activity 2: The Superintendent's DEIC designee ensures that the notification of vacancies is 
made through an electronic distribution of election packets and that they are sent to teachers, 
campus-based and eligible District-level professional employees, and department heads 
showing the representative positions open for election. The Superintendent's DEIC designee 
will ensure the election packets are posted on the District's website. This will be addressed in 
the revision of BQA (Regulation), to include timelines when steps need to be completed. 

 

 
Person Responsible: Chief Academic Officer 
 
Status: Implemented 

 
 

3 
Activity 3: The Superintendent's DEIC designee will ensure that campus and department 
heads announce the date set for the election and that teachers, campus-based and District level 
nonteaching professional employees are aware when online voting begins and that online 
ballots are available for a minimum of 48-hours. Timelines, when these steps need to be 
completed, shall be included in BQA (Regulation). 

 

 
Person Responsible: Chief Academic Officer 
 
Status: Implemented 

 
 

4 Activity 4: The Superintendent's DEIC designee will schedule and post the dates of four annual 
meetings on the DEIC website by September 1. 

 

 
Person Responsible: Assistant Superintendent Schools 
 
Status: Implemented 
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5 
Activity 5: The Superintendent's DEIC designee shall ensure that the DEIC obtains a broad-
based community, parent, and staff input and provides information to those persons on a 
systematic basis in regards to District Improvement Plans, new/innovative districtwide 
programs, instructional calendar, and other initiatives of a districtwide nature. DEIC will also be 
provided information/updates for continuous improvements of existing programs 

 

 
Person Responsible: Assistant Superintendent Schools 
 
Status: Implemented 

 
 

6 
Activity 6: The Superintendent's DEIC designee will document the composition of the 
committee met BQA (Local) guidelines by posting the final committee on the DEIC website for 
public view 

 

 
Person Responsible: Chief Academic Officer 
 
Status: Implemented 

 
 

7 Activity 7: The Superintendent's DEIC designee will ensure that election results are posted on 
the EPISD website and shared on social media 

 

 
Person Responsible: Chief Academic Officer 
 
Status: Implemented 

 
 

8 
Activity 8: The Superintendent's DEIC designee will notify the Superintendent of vacant 
business representatives, community members, and parent vacancies. Recommend this 
requirement be outlined in the regulation to ensure continuity. 

 

 
Person Responsible: Chief Academic Officer 
 
Status: Implemented 

 
 

9 Activity 9: The Superintendent will identify business representatives, community members, and 
parents to serve on DEIC. 

 

 
Person Responsible: Interim Superintendent 
 
Status: Implemented 

 
 

10 Activity 10: The Superintendent's DEIC designee will ensure that there is a tab in the official 
District webpage for DEIC (www.episd.org). 

 

 
Person Responsible: Chief Academic Officer 
 
Status: Implemented 
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11 
Activity 11: The Superintendent's DEIC designee will ensure that the DEIC webpage is kept 
current with all documentation pertaining to DEIC to include, committee members, meeting 
dates, meeting notices, agenda, and minutes 

 

 
Person Responsible: Assistant Superintendent Schools 
 
Status: Implemented 

 
 

12 
Activity 12: The Superintendent's DEIC designee will ensure that Academics and School 
Leadership administrators and any other pertinent Central Office administrators have training 
as to the role of DEIC. 

 

 
Person Responsible: Assistant Superintendent Schools 
 
Status: Implemented 

 
 

13 
Activity 13: The Superintendent's DEIC designee will ensure that departments in Academics 
and School Leadership present program information to DEIC on a rotating basis, and seek out 
other departments as necessary. 

 

 

Person Responsible: Assistant Superintendent Schools 
 
Status: Implemented. Management made a determination to invite departments to present to 
DEIC on an as-needed basis versus on a rotating basis. The decision was documented on the 
Risk Acceptance Form. In addition, DEIC updated the language on the Code of Conduct For 
Effective Meetings listed on their website.  

 
 

14 Activity 14: The Superintendent's DEIC designee will ensure that all new DEIC members 
receive orientation training, and all members have annual training. 

 

 
Person Responsible: Chief Academic Officer 
 
Status: Implemented 

 






