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Activity 3 
Implemented 
 

“CTE will create written procedures for entering and managing IBC data along 
with the data validation procedures in the CTE Administrative Reference Guide.” 
 
Person(s) Responsible: CTE Director 
 
Action Taken: CTE created written procedures for entering, validating, and 
managing IBC data. CTE created and implemented an online CTE IBC Help 
Center, which includes video, graphics, and examples for entering data and IBC 
certificates into Eduthings. The procedures were incorporated into the ARG and 
presented to Leadership on May 30, 2023. 

 
Activity 4 
Implemented 
 

“CTE will require CTE teachers to upload proof of IBC attainment of Certifications 
and Licensures earned by Students via the IBC recording platform recommended 
by the Chief Technology Officer to ensure completeness and accuracy of IBC 
data. The supporting documentation provided by CTE teachers will initiate the 
entry of earned IBCs to the Frontline Student System. CTE staff and/or campus 
PEIMS Clerks will validate and finalize teacher-provided data.” 
 
Person(s) Responsible: CTE Director 
 
Action Taken: The procedure for uploading IBC certification and licenses earned 
by students is in the CTE Help Center and referenced in the revised ARG 
presented to Leadership on May 30, 2023. 

 
Activity 5 
Implemented 
 

“CTE will create an IBC Voucher Request Process for CTE Teachers to request 
the purchase of IBC exams for students and teachers, including bulk IBC exam 
vouchers. Bulk voucher purchases are based on economic feasibility and teacher 
requests. IBC instructions, including the bulk voucher purchasing process, will be 
in the CTE Administrative Reference Guide and available online via the CTE IBC 
Help Center.” 
 
Person(s) Responsible: CTE Director 
 
Action Taken: The procedure for teachers to request IBC vouchers for IBC 
exams, including vouchers purchased in bulk, is in the CTE Help Center and in 
the revised ARG presented to Leadership on May 30, 2023.  

 
Activity 6 
Implemented 
 

“CTE will meet with each Campus Administration during the Fall semester to 
ensure CTE Teachers are encouraged, supported, and have instructional 
resources to request the purchase of IBC exams and prepare as many eligible 
students as possible for increasing IBC attainment and student technical skills in 
EPISD.” 
 
Person(s) Responsible: CTE Director 
 
Action Taken: CTE provided staff development for all CTE teachers on 
Wednesday, August 24, 2022. The agenda included meet and greet the new CTE 
director and administrative team, the IBC process and timelines, budgets, and 
purchasing procedures. Presentation of PowerPoint, “Programs of Study, EPISD 
IBC & CCRP” was CTE’s presentation during the Guidance and Instruction 
Assistant Principals’ meeting on Wednesday, August 28, 2022. CTE made a 
presentation to principals on Thursday, September 1, 2022. 
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Activity 7 
Implemented 
 

“To address observations and audit recommendations, CTE has already 
developed an IBC Help Center website with written procedures that Teachers 
and Staff can reference as needed. In addition, CTE provided multiple training 
opportunities to CTE Teachers who administer IBC exams using the IBC Help 
Center and the IBC Reporting Web-based System during the 2021-2022 school 
year.” 
 
Person(s) Responsible: CTE Director 
 
Action Taken: CTE provided training to teachers on the use of the “EPISD CTE 
IBC Help Page.” Sign-in sheets for the EPISD Connect training in July 2022 were 
provided. The CTE IBC Help Center is available online and a link is provided in 
the ARG. The ARG was presented to Leadership on May 30, 2023.  
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