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The Institute of Internal Auditors’ (IIA) International Standards for the Professional 
Practice of Internal Auditing, Performance Standard 2500 - Monitoring Progress, 
require we “…establish and maintain a system to monitor the disposition of results 
communicated to management.” Internal Audit has established the Corrective 
Action Plan (CAP) process to meet this requirement. The process includes 
monitoring and reporting whether management has implemented corrective 
actions to address audit findings, observations, and recommendations.   
 
Internal Audit issued the Bond Construction Costs: Change Orders Audit Report 
to District management and administration on July 2, 2020. We performed the audit 
as part of the Board approved 2019-2020 Internal Audit Plan. The objective of the 
audit was to determine whether changes in work for 2016 Bond projects were 
accurate, allowable, and approved as required in Board policy, District procedures, 
and the General Construction Agreements. The scope of the audit included 
construction projects managed by Jacobs that were more than 40% completed. In 
summary, our audit found that change orders for the 2016 Bond construction 
projects managed by Jacobs were accurate, allowable, and approved as required 
in Board policy, District procedures, and the General Construction Agreements. 
We did not identify systemic issues in the change order process. Rather, we found 
isolated instances of non-compliance such as (i) an instance of supervision fees in 
a change order and (ii) subcontractor proposals not itemized in detail to satisfy 
contract requirements.  
 
The original audit report included two (2) findings and two (2) recommendations. 
For reference, a summary of original audit report findings is provided on Exhibit 
A. District management and administration agreed with our recommendations and 
developed a corrective action plan (CAP) with two (2) activities. 

 
 

The objective and scope of this follow-up review was to determine whether 
management implemented the two (2) CAP activities or took other actions to 
address the two (2) findings and two (2) recommendations outlined in the Bond 
Construction Costs: Change Orders Audit Report.  

 
 

To achieve our follow-up review objective, we: 
 
• Held meetings and communicated with persons responsible for carrying out 

the CAP activities. 
• Reviewed supporting documentation maintained by management as evidence 

of completion of the CAP activities provided to Internal Audit.  
 
 

This was a limited scope follow-up review covering only the actions taken by 
administration to address the original audit findings and recommendations stated 
in the Objective and Scope section of this report. No representations of assurance 
are made to other areas or periods not covered by this follow-up review. 
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