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Activity 3 
Implemented 

Update Standard Operating Procedures (Administrative Reference Guide 
Manuals) to include formal business analysis process for all Academics 
Departments. 
 
Person(s) Responsible: Executive Director, Curriculum and Instruction; 
Executive Director, Student and Family Empowerment; Executive Director, 21st 
Century Learning; Director, Staff Development; and Director, Active Learning  
 
Action Taken: The Standard Operating Procedures (Administrative Reference 
Guide Manuals) for eight (8) Academics areas were updated to include the formal 
business analysis process. The Administrative Reference Guide Manuals were 
approved during the September 14, 2021 Leadership meeting. 

 
 
Activity 4 
Implemented 

Train appropriate Academics personnel on Standard Operating Procedures 
(Administrative Reference Guide Manuals) to include formal business analysis 
process. 
 
Person(s) Responsible: Executive Director, Curriculum and Instruction; 
Executive Director, Student and Family Empowerment; Executive Director, 21st 
Century Learning; Director, Staff Development; and Director, Active Learning  
 
Action Taken: Academics personnel were trained on the business analysis 
process during the 2021 calendar year.    

 
 
Activity 5 
Implemented 

Perform business analysis on any of the ten (10) contracts if planning to continue 
in 2021-2022. 
 
Person(s) Responsible: Executive Director, Curriculum and Instruction; 
Executive Director, Student and Family Empowerment; Executive Director, 21st 
Century Learning; Director, Staff Development; and Director, Active Learning  
 
Action Taken: The business analysis template developed for CAP activity 2 was 
completed for five (5) of the ten (10) contracts. The five (5) contracts were 
approved by the Board of Trustees on June 15, 2021, and September 21, 2021.  
 
Services for the other five (5) contracts were discontinued at the conclusion of 
the FY2020-2021, and there were no plans to resume services; therefore, a 
business analysis was not completed.    

 
 
Activity 6 
Implemented 

Add a requirement in the Procurement Manual for budget owners (sponsor 
stakeholders) to complete a business analysis (BA) for Academics' 
Miscellaneous Contracted Services (object code 6299). Also, add a requirement 
in the Procurement Manual to have Procurement check for existence and 
stakeholder approvals in the business analysis as early in their procurement 
review process. 
 
Person(s) Responsible: Executive Director, Procurement and School 
Resources 
 
Action Taken: Procurement added language to the Procurement Services 
Manual outlining responsibilities for the budget owner and Procurement Services 
staff:  
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• Budget owners (Academics Division and Information Technology Services) 
must include a business analysis along with the contract approval form for 
contracts greater than $25,000 (utilizing account object code 6299), or it will 
be rejected and returned. 

• Procurement Services staff will confirm receipt of the business analysis by 
dating and initialing it and emailing the initiator. 

• Procurement Services staff will ensure the required stakeholder approvals 
are documented in the business analysis. 

 
 

Activity 7 
Implemented  

Add a requirement in the Budget Manual for Academics to complete a business 
analysis as part of the budget hearing process. Also, add a requirement in the 
Budget Manual for Budget to review the business analysis during the budget 
hearing process. 
 
Person(s) Responsible: Executive Director, Budget and External Financial 
Management 
 
Action Taken: Budget and External Financial Management (BEFM) added 
language to the BEFM Procedures Manual requiring departments to submit the 
business analysis form as part of their budget hearing process if applicable. 
During the budget hearing process, BEFM will review the business analysis forms 
for the following:   
• the initiative (contracted service) is recurring or new  
• a goal, objective, and strategy  
• the amount allocated matches the amount on the form  
• the amount is allocated to the proper account number (6299) 

 
 

Activity 8 
Implemented 

Conduct training on business analysis process to Academics-related 
departments to be implemented for any Contracted Services above $25,000. 
 
Person(s) Responsible: Executive Director, Budget and External Financial 
Management and Executive Director, Procurement and School Resources 
 
Action Taken: During the Finance Academy on August 24 and 25, 2021, BEFM 
explained the requirement to submit a business analysis for contracted services 
above $25,000. In addition, BEFM stated they would provide clarification on the 
process during the FY2022-2023 Budget Development Training.  
 
Procurement placed a message on the myepisd.org landing page indicating the 
requirement to have a business analysis for contracts greater than $25,000 
(utilizing account object code 6299) for Academics Division and Information 
Technology Services. 

 
 

Activity 9 
Implemented 

Submit the cross-function budget amendment mentioned in Finding 3 (in the 
original audit report) to the Board of Trustees for approval. 
 
Person(s) Responsible: Executive Director, Budget and External Financial 
Management 
 
Action Taken: Budget and External Financial Management submitted the cross-
function budget amendment for the Board of Trustees (BOT) consideration on 
three separate occasions. On June 15, 2021, the BOT voted to not approve the 
cross-function budget amendment.  
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Activity 10 
Implemented  

Obtain appropriate data to perform a comparison of actual to expected utilization 
for the Renaissance contract (Freckle math, Freckle ELA, STAR 360). 
 
Person(s) Responsible: Executive Director, Curriculum and Instruction 
 
Action Taken: Academics requested a license usage report from Renaissance 
for STAR360, Accelerated Reader, Freckle ELA, and Freckle Math. Academics 
performed a comparison of actual to expected utilization for Renaissance 
contracts and determined refunds were due to the District (activity 11 provides 
details on the refunded amount). 

 
 

Activity 11  
Implemented 

In consultation with Legal, initiate a request for a refund for underutilization of 
Freckle Math, Freckle ELA, STAR 360). 
 
Person(s) Responsible: Executive Director, Curriculum and Instruction 
 
Action Taken: The District requested a refund from Renaissance for four 
contracts (Freckle Math, Freckle ELA, STAR 360, and Accelerated Reader). The 
District received a refund from Renaissance for a total of $366,551.33.  

 
 

Activity 12 
Implemented  

Obtain appropriate data to perform a comparison of actual to expected utilization 
for Edgenuity, Achieve 3000, Engage Learning, Kids Excel El Paso, and 
Eduphoria. 
 
Person(s) Responsible: Executive Director, Curriculum and Instruction; 
Executive Director, 21st Century Learning; and Director, Active Learning 
 
Action Taken: Academics obtained data to perform a comparison of actual to 
expected utilization for three (3) of the five (5) contracts (Edgenuity, Eduphoria, 
and Kids Excel). This data could assist Academics in determining whether the 
cost, time, and effort invested in contracted services justified the actual usage. 
Services for the other two (2) contracts (Achieve 3000 and Engage Learning) 
were discontinued at the conclusion of the FY2020-2021, and there were no 
plans to resume services.  

 
 

Activity 13 
Implemented 

Implement controls to ensure all District employees with primary purchasing 
responsibilities (budget authorities including the Superintendent) file annual 
affidavits to comply with Board Policy DBD (Local) regarding conflicts of interest. 
 
Person(s) Responsible: Executive Director, Procurement and School 
Resources 
 
Action Taken: Procurement added language to the Procurement Services 
Manual stating the following:  
• District employees with primary purchasing responsibilities (budget 

authorities including the Superintendent) must file a disclosure affidavit on 
an annual basis with the Procurement Services Department in July if they 
have a conflict of interest.  

• The Procurement Services Department will ensure the Local  
Government Officer Conflict Disclosure Statement Forms (Form CIS), 
whether they have listed a conflict or not, are submitted annually in July by 
the Superintendent, Board of Trustees, and all Cabinet members. 
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Activity 14 
Not Started  

The Academics Department will work with the Board of Trustees to ensure the 
Board Outcome Goals are updated as necessary. 
 
Person(s) Responsible: Executive Director, Curriculum and Instruction  
 
Action Taken: Management and leadership submitted the first extension until 
March 31, 2022, to ensure the District had a permanent Superintendent. After the 
Superintendent was selected, a second extension until August 31, 2022, was 
requested to engage in training and update the Board Goals. 
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