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The Institute of Internal Auditors’ (IIA) International Standards for the Professional 
Practice of Internal Auditing, Performance Standard 2500 - Monitoring Progress, 
require we “…establish and maintain a system to monitor the disposition of results 
communicated to management.” Internal Audit has established the Corrective 
Action Plan (CAP) process to meet this requirement. The process includes 
monitoring and reporting whether management has implemented corrective 
actions to address the audit finding, observation, and recommendations.   
 
Internal Audit issued the State Compensatory Education Program Costs Audit 
Report to District management and administration on February 10, 2021. We 
performed the audit as part of the Board approved 2020-2021 Internal Audit Plan.  
 
The objectives of the audit were to determine if the District:  
 
1. Has internal controls in place to monitor compliance with the supplement, not 

supplant provision for State Compensatory Education (SCE) funds. 
 

2. Maintains documentation to substantiate the costs of SCE Programs and 
Services.  
 

The scope of the audit was the 2019-2020 fiscal year. 
 
In summary, Budget and External Financial Management (BEFM) staff have 
procedures to monitor “Supplement Not Supplant” compliance requirements. The 
BEFM staff also have written procedures that provide reasonable assurance that 
documentation is being maintained to support non-payroll SCE Programs and 
Services costs. We found supporting documentation for all 30 expenditures tested 
for Miscellaneous Contracted Services, Reading Materials, General Supplies, 
Technology & Equipment, and Travel and Subsistence transactions. Although we 
found supporting documentation for payroll costs, some of the documents were 
incomplete. For the ten (10) salary account transactions tested, we found 
supporting documentation in the DIP. However, we identified a finding and an 
observation related to job descriptions, Time and Effort logs, and Semi-annual 
Certifications. Additional detailed written procedures may help ensure complete 
supporting documentation is maintained for the payroll expenditures.  
 
The original audit report included one (1) finding, one (1) observation, and two (2) 
recommendations. For reference, the original audit report finding and observation 
are provided on Exhibit A. District management and administration agreed with 
our recommendations and developed a corrective action plan (CAP) with five (5) 
activities.  
    

 
 

The objective and scope of this follow-up review were to determine whether 
management implemented the five (5) CAP activities to address the one (1) 
finding, one (1) observation, and two (2) recommendations outlined in the State 
Compensatory Education Program Costs Audit Report.  

 
 

Background 

Objective 
and Scope 





 

22-18 Corrective Action Plan Final Follow-up Review: State Compensatory Education Program Costs Audit 3 | Page 

1.2 Define when a teacher schedule will be issued in lieu of a Time and Effort log, how the 
percentage of the salary funded by SCE fund is calculated, and where teacher schedules 
will be archived (in Frontline or hard copy/PDF saved with Time and Effort logs).  
 
Management and Leadership Response: Agreed with our recommendation and 
incorporated into the CAP as activities one (1) and five (5). 

 
Activity 1:  “Finance will review split funded teachers and other employees with a fixed 
master schedule. The master schedule is archived in Frontline. Employees who are eligible 
based on their schedule will not need to maintain a daily Time & Effort log. Finance will 
update the Financial Services Manual to include Time & Effort log exceptions.” 

 
Person Responsible: Financial Analyst - Financial Services Department  
 
Status: Implemented 

 
Activity 5: “Update the BEFM Manual and Administrative Reference Guide (ARG) to 
document the process to calculate the percentage of ESOL teacher's salary funded by 
SCE.”  
 
Person Responsible: Executive Director - Budget and External Financial Management  
 
Status: Implemented 

 
1.3 Identify who is responsible for ensuring all job descriptions are distributed/collected and 

define timelines. 
 
Management and Leadership Response:  Agreed with our recommendation and 
incorporated into the CAP as activity four (4). 
 
Activity 4: “Update the BEFM Manual and Administrative Reference Guide (ARG) to 
document personnel responsible for ensuring all job descriptions are distributed/collected 
and timelines.” 
 
Person Responsible: Executive Director - Budget and External Financial Management  
 
Status: Implemented 
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Original Recommendation: We recommend Financial Services Department consider 
changing the current paper-based process to collect electronic signatures for Semi-annual 
Certifications. This would address the challenges due to the pandemic and may also make the 
process more efficient. 
 
Management and Leadership Response: Agreed with our recommendation and incorporated 
into the CAP as activity three (3). 
 
Activity 3: “Finance will search for options of collecting electronic initials and signatures for 
Semi- Annual Certifications.” 
 
Person Responsible: Financial Analyst - Financial Services Department  
 
Status: Implemented. According to management, procedures were changed “removing the 
requirement of individual employee initials and accepting the supervisor’s signature…therefore 
only the supervisor would need to certify (electronically sign) the Semi-Annual form.” 

 






